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The voice of the kea is heard inland and 
The voice of the albatross is heard at sea,  
a Kotuku in the sky, a kākāpō on the ground. 
Everything has its rightful place.

The predator free movement 
sweeping New Zealand is 
borne by a sense of urgency 
to prevent further loss of 
the taonga species that are 
uniquely ours. 
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Ko te rere a kea ki uta, ko te whakataki
Mai a toroa ki tai, a, he kōtuku ki te raki, 
he kākāpō ki te whenua

An Annual Report presented to the House of Representatives 
pursuant to section 44 of the Public Finance Act 1989
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Predator Free 2050 Limited was created to 
make a significant contribution to the New 
Zealand government’s goal of eradicating 
possums, stoats and rats by 2050.

We are a Crown-owned company under 
Schedule 4A of the Public Finances Act 1989 
and registered under the Charities Act.

Monitoring is provided through the Department 
of Conservation.
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Sir Rob Fenwick  
(5 May 1951 – 11 March 2020)

Sir Rob championed the predator free movement 
and encouraged the government to adopt the 
Predator Free 2050 goal in 2016. He served 
on the boards of government-related agencies, 
iwi groups and charities that contribute to it 
and was a founding director of Predator Free 
2050 Limited. An inspiring communicator, Sir 
Rob encouraged business, government and 
philanthropic groups to value nature and invest 
generously in its protection.

Directors

Jane Taylor is Chair of the Board of Predator Free 
2050 Limited. She has extensive public and private 
governance experience and understanding of 
science investment.

Gary Lane brings practical experience of pest 
management, alongside related investment decision 
making. He has built his own sanctuary fence around 
the Wairakei Golf Course and Sanctuary.

Devon McLean is Environmental Advisor  
to the NEXT Foundation and a director on 
many of the charitable companies in which 
the Foundation invests.

Traci Houpapa is an award winning company 
director and recognised business leader.  
Traci serves on a number of companies and  
is Chair of the Federation of Maori Authorities.

Dr Warren Parker is Chair of Landcorp and the 
Forestry Ministerial Advisory Group, and a former 
CEO of SCION and Manaaki Whenua Landcare 
Research Ltd. He has extensive science, industry  
and conservation credentials and relationships.

David MacLeod is Chair of Taranaki Regional 
Council, a Director for Port Taranaki Ltd and 
PKW Farms, a successful businessman, with iwi 
connections to Ngati Mutunga / Ngati Ruanui  
/ Ngai Tahu / Ngati Porou.

Estelle Leask is of Ngāi Tahu, Whakatōhea and 
Ngāti Ruanui descent. She is a Senior Environmental 
Advisor for Te Rūnanga o Ngāi Tahu, a member of 
the Whenua Hou Committee and chairs the Bluff Hill 
Motupōhue Environment Trust.

Katie Milne is a former President of Federated 
Farmers. She dairy farms at Rotomanu on the West 
Coast. She has served on a range of farming-related 
boards and advisory committees and was Dairy 
Woman of the Year in 2015.
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Predator Free 2050 Limited creates co-funding 
arrangements that enable predator control 
and eradication projects at large scale and the 
breakthrough science needed to underpin them.

Function
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The Titi is calling

The Kākā is calling

and I wish to call

behold for there is life

Ka tangi te titi 
Ka tangi te kākā 
Ka tangi hoki ahau 
Tihei Mauri Ora

9PREDATOR FREE 2050 LTD ANNUAL REPORT 2020



Management team
Project Support Manager Melissa Brignall-Theyer has worked 
in the ecological field for 20 years with Manaaki Whenua – 
Landcare Research and Department of Conservation, supporting 
many collaborative projects. She is based in Hawke’s Bay.

Project Support Manager Nathan McNally has 20 years 
experience as a field biologist and animal control officer on 
projects in Northland, Otago and the Chatham, Subantarctic and 
Falkland Islands. He is based in Dunedin. 

Research and Development Project Support Manager Olivia 
Rothwell has managed conservation technology initiatives and 
research projects in New Zealand and overseas. She recently 
led the co-design of a draft data standard with stakeholders for 
Predator Free 2050 Limited.

Senior Project Support Manager Brett Butland has worked 
previously for Auckland Council, Department of Conservation 
and the Natal Parks Board (in South Africa). He developed the 
Pest Free Auckland programme and was project director for the 
multi-species eradication operation on Rangitoto/Motutapu.

Science Strategy Manager Professor Dan Tompkins was 
with Manaaki Whenua – Landcare Research where he led the 
Managing Invasives portfolio and process to define the predator 
free 2025 research goals. An ecologist and epidemiologist by 
training, Dan has degrees from Cambridge University and the 
University of Oxford. He is based in Dunedin.

Communications and Business Support Manager Tim Higham 
trained in ecology and journalism and has helped national 
and international agencies with communications and business 
development projects.

Finance Manager Louis Nel worked previously supporting  
high performance sport. His background in banking, finance 
and accounting helps assess and strengthen projects  
and meet the company’s reporting requirements.  
He is a Chartered Accountant.

Executive Assistant Shelley Crawford runs the Predator Free 
2050 Limited office and has worked within the marketing 
and public relations space for over a decade. Shelley has a 
passion for conservation with experience in leading community 
projects, including large scale environmental events.

Finance Administrator Nicole Hayward was previously a 
financial business partner for local iwi, Ngāti Whātua Ōrākei. 
Nicole enjoys spending time with her three young children,  
and is excited to be working for another organisation with  
a positive kaupapa.

Ed Chignell was the inaugural CEO at Predator Free 2050 
Limited, until July 10, 2020.

In just under three years he took the company from 
start-up to mobilising and monitoring over $140 m of 
large landscape operational work, research and product 
development.

Having positioned Predator Free 2050 Limited for 
significant further growth Ed returned to Treescape, the 
company he co-founded and ran as CEO for 37 years, as 
Executive Chair to see it through the economic challenges 
of COVID-19.

CEO Abbie Reynolds started on 21 September 2020. 

She led the Sustainable Business Council from 2016-
19 and helped establish the Climate Leaders Coalition, 
motivating action from 100 member organisations.

Abbie received a New Zealand Woman of Influence  
Award in 2019. 

She has held senior corporate responsibility and 
sustainability roles with NZ telecomms companies.
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Chair’s message
Just before I was due to speak at the 
launch of the Korehāhā Whakahau project, 
an electrical storm caused the lights at Te 
Mānūka Tutahi marae to fail. 

I delivered my pepeha with the help of a torch 
from a hand-held phone as thunder rippled 
around the Mataatua Wharenui.

The previous Te Reo speaker suggested 
nature was emphasising its command. 
Whatungarongaro te tangata, toitū te whenua. 
People are transient the land is ever present.

The spectacular setting and the warm 
welcome we received there, summed up what 
an uncommon year this has been.

Korehāhā Whakahau was the eighth large 
landscape project we had funded, enabled 
through support from the Provincial Growth 
Fund, contributions from Te Rūnanga o Ngāti 
Awa and the Department of Conservation’s 
Jobs for Nature programme.

Who, at the start of this year, would have 
anticipated the impacts of the Whakaari 
eruption and COVID-19 global pandemic?

Yet here we were, gathering to announce 
commitments to create jobs and build Ngāti 
Awa’s connection with taiao through the mahi 
of Predator Free 2050. 

Who, at the start of the year, would have 
anticipated an unprecedented level of 
government investment in conservation 
action?

Yet, here we are, about to make a significant 
contribution to the COVID-19 economic 
stimulus, with funding to launch a raft of new 
projects and accelerated work plans through 
the Jobs for Nature programme.

This commitment by government reflects 
the work of our colleague and friend, Sir Rob 
Fenwick, who sadly passed away in March 
this year. Sir Rob championed the value of 
investment in nature over decades, and was 

instrumental in bringing Predator Free 2050 
Limited to life as a founding and very active 
director. His energy and drive is an inspiration 
to us all and we will do our very best to 
continue the work that he championed. 

Ahead of the 2020 Budget, we moved quickly 
to prepare a prospectus of investment-ready 
predator free projects so that we could 
contribute to COVID-19 pandemic response.

This was informed by the pipeline of projects 
and interest generated through mobilising the 
original 2016 Vote Conservation allocation 
and Provincial Growth Fund commitment 
received in 2019.

Predator Free 2050 Limited now has funding 
agreements in place to enable projects in 
Taranaki, Hawke’s Bay, Wellington, Waiheke 
Island, Dunedin, D’Urville Island, Lake 
Brunner, Whakatāne, Whangārei and Banks 
Peninsula.

All are guided by technical work plans 
designed to completely remove – and protect 
from reinvasion – at least one of our target 
predators, rats, stoats and possums, from 
large landscape areas.

This is our point of difference from the many 
other worthwhile biodiversity projects around 
the country. 

Ask any of our project leaders and they will 
agree that setting an eradication goal helps 
drive the operational and technical innovation 
needed for success. It is exciting field workers 
and keeping the country’s best scientists and 
engineers up at night. It is what will break 
the pattern of perpetual spending currently 
needed to safeguard native biodiversity from 
predators on mainland New Zealand.

This year has seen the early science 
breakthroughs we anticipated from 
investment in a three-year Research  
Strategy prepared in 2017.

In June, Zero Invasive Predators confirmed 
the last possum has been caught in the 
12,000 ha Perth River Valley in South 
Westland, using the Remove and Protect 
methodologies and tools funded by ourselves, 
DOC and the Next Foundation. A similar hunt 
is on for the last rat on Wellington’s Miramar 
Peninsula.

In March and June, Kiwi researchers and their 
international collaborators published the full 
genome sequences of the ship rat and stoat, 
essential knowledge if we are to explore new 
approaches to their control.

Our PGF-backed Products to Projects 
initiative now has 15 new and improved tools 
in development, some already in field use and 
production, others in prototyping and trial 
phases and expected to be delivered within 
12-36 months. 

All of our landscape project funding 
agreements involve generous co-
contributions, from councils, philanthropic 
organisations, iwi entities, businesses, land 
owners and community groups. Across our 
portfolio of landscape and research projects 
co-funding currently exceeds two to one.

The success of the Predator Free 2050 
kaupapa is built on broad, grass-roots support, 
evident in the turn-out at launch events 
around the country this year.

We have also seen a strengthening of 
the predator free movement through the 
Department of Conservation-led Predator 
Free 2050 Strategy process. We are 
committed to the mobilise – innovate –
accelerate dynamic it articulates.

The board now looks forward to building 
on the legacy of Sir Rob and the significant 
achievements of departing CEO Ed Chignell 
over the coming year.

After transforming our company from start-up 
to overseeing operational work of more than 
$140 m in under three years, Ed has returned 
to Treescape, the business he founded, to 
help it weather the COVID storm. 

We are delighted to have been able to 
appoint Abbie Reynolds as our new CEO. Her 
leadership and networks will help us take on 
new and exciting challenges ahead. 

As Ngāti Awa articulated so beautifully in 
their storm-surrounded marae: 

Mā te ngaruru ō ngā whenua 

ka noho momoho nga taonga koiora,

taonga tuku iho, hei oranga whānui mō ngā 
whakatipuranga.

As the land flourishes, opportunities abound for future  
generations to enjoy their ecological, environmental 
and cultural uniqueness.

Ngā mihi nui, Jane Taylor
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NZ Government announces Predator Free 2050 goal.

45$23.2m

$19.5m

st

2016

2018

2019

2020

allocated to Predator 
Free 2050 Limited from 
Vote Conservation for 
first five years.

2017
large landscape 
projects express 
interest in 
participation.
First Research 
Strategy 
published.

5 large landscape 
projects 
launched.

4 large landscape 
launched with 
PGF and Vote 
Conservation 
funding.

committed to Predator Free 
2050 Limited for new projects 
by the Provincial Growth Fund.

$76m
allocated to Predator Free 
2050 Limited within Budget 
2020 over four years for 
around 12 investment-ready 
new projects and extensions.

Products to 
Projects 
initiative 
launched.

15 breakthrough-
focussed research 
collaborations 
commissioned.

12 new Products 
to Projects 
developments 
commissioned.

1 Jobs for 
Nature-
funded 
projects 
launched.
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Large landscape  
projects

Toitū te marae o Tāne, 
toitū te marae o Tangaroa, 
toitū te Iwi.

Protect and strengthen 
the realms of the land  
and sea and they will 
protect and strengthen 
the people. Tr
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All our landscape projects 
are measured against:

• Scale and geophysical attributes 

• Biodiversity gain 

• Alignment with PF2050 mission  
and interim goals 

• Timing and measurability of gains 

• Land owner support and participation 

• Māori partnerships 

• Management expertise and capacity

• Funding and level of co-investment 

• Community support 

• Health & Safety 

• Research innovation 

• Sustainability of gains 

• Contribution to wellbeing,  
regional development and jobs

• Exit strategy

Milestones and decision points within 
funding agreements are monitored on  
a quarterly basis.

Wellington 

Dunedin

Waiheke

Taranaki

Mahia / Hawke’s Bay

Lake Brunner

D’Urville Island

Banks Peninsula

Whangārei

Whakatāne
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Banks Peninsula
An ambitious shared vision
The Pest Free Banks Peninsula 
project brings together 14 
organisations bound together by 
a vision to make the 110,000 ha 
peninsula predator free. 

A Memorandum of 
Understanding was signed by 
representatives of the groups in 
November 2018.

Predator Free 2050 Limited has 
provided $5.11 m funding to 
enable work on an initial 23,000 
ha Wildside area in the south 
east of the peninsula and 5,500 
ha on Kaitōrete spit. 

These areas are rich in 
biodiversity, can be readily 
defended and scaled up as the 
project extends in the future. 

Initial focus is on the removal 
of possums and suppression of 
mustelids, rats and feral cats to 
low levels, building on many well-
established trapping programmes 
and previous work that has 
reduced possum and goat 
numbers across Banks Peninsula. 

The project will benefit species 
like the threatened jewelled 
gecko and enable continued 
recovery of populations of hōiho/
yellow-eyed penguins, kororā/
little blue penguins, tītī/sooty 
shearwater and reintroduced tūi.

“In November 2018 we agreed to work 
together as landowners, community 
groups, iwi, councils and DOC so 
that our native plants, birds, animals 
and insects are flourishing on Banks 
Peninsula, free from the threats of 
introduced animal pests. Today, the 
realisation of this vision has taken a 
significant leap forward.” 

– Mark Christensen 
   Chair of the Banks Peninsula  
   Conservation Trust, at the  
   project announcement on 
   August 9.

Image by Megan Cheong, Eagle Technology

Launched 
August 9 
2020

PF2050 Ltd investment $5.11 m

Total project investment $10.15 m

Funding commitment Five years

Project lead Banks Peninsula Conservation Trust

Māori partners Ngāi Tahu rūnanga (Ōnuku Rūnanga, Te Hapū o Ngāti Wheke (Rāpaki) Rūnanga,  
Te Taumutu Rūnanga, Wairewa Rūnanga, Te Rūnanga o Koukourarata)

Collaborators Rod Donald Banks Peninsula Trust, Department of Conservation, Christchurch 
City Council, Selwyn District Council, Summit Road Society, Living Springs and the 
Cacophony Project

Ambition Possum eradication and suppression of mustelids, rats  
and feral cats across 28,500 ha.

Project website www.pestfreebankspeninsula.org.nz

14 organisations have signed up to the vision  
of a Pest Free Banks Peninsula. 
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Whangārei
A stepping stone towards a Predator Free Taitokerau
Predator Free Whangārei 
aims to protect, restore and 
enhance thousands of hectares 
of Northland’s native forests, 
coastal habitats and wetlands, 
allowing recovery of threatened 
species of native fauna and flora.

The project will link and connect 
several community-led landscape 
predator control programmes 
already delivering environmental 
awareness and restoration 
activity.

Through community efforts over 
20 years, the kiwi population 
on the Whangārei Peninsula has 
increased ten-fold to almost 
1000 birds.

Over five years Predator Free 
Whangārei aims to:

• Completely remove possums 
from the 8,600 ha Whangārei 
Heads Peninsula and prevent 
re-establishment through 
the detection and removal of 
invading individuals.

• Intensively control possums 
over 20,000 ha in an adjacent 
buffer zone.

• Intensively control mustelids 
over 60,000 ha between 
Whangārei and Bream Head.

• Intensively control rodents 
within priority sites.

• Develop, implement and 
support an urban predator 
control programme to 
increase engagement and 
awareness of Whangārei 
Predator Free.

As well as kiwi, the area is home 
to populations of native birds like 
kūkupa (wood pigeon/kereru), 
toutouwai/ North Island robin, 
popokatea/whitehead, kāhu/
harrier hawk along with rare 
lizards like the Whirinaki skink.

“This is a bold project backing iwi and 
hapū, landowners and community 
groups to act as kaitiaki and achieve 
their vision,”

– Regional Economic  
   Development Minister  
   Shane Jones. July 10, 2020.

Image by Megan Cheong, Eagle Technology

Launched 
July 10  
2020

PF2050 Ltd investment $6 m

Total project investment $27 m

Funding commitment Five years

Project lead Northland Regional Council

Māori partners Te Waiariki, Ngāti Kororā, Ngāti Takapari, Ngāti Wai

Collaborators Northland Regional Council, Whangārei District Council, Kiwi Coast,  
Department of Conservation, community conservation groups.

Ambition Possum eradication across 9000 ha and predator suppression across 60,000 ha.

Project website www.nrc.govt.nz/environment/weed-and-pest-control/biosecurity-programmes/
predator-free-whangarei/

The Predator Free 2050 Limited team on a scoping  
visit to Whangārei harbour.
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Whakatāne
Unlocking natural and cultural value
Te Rūnanga o Ngāti Awa’s 
Korehāhā Whakahau project  
aims to remove possums  
from a 4,700 ha area around 
Whākatane while creating  
jobs and building iwi capacity.

The project will apply 
methodologies developed by 
other Predator Free 2050 Limited 
projects in an area bordered by 
the Whakatāne River, Ōhope 
beach, and the Ōhiwa harbour, 
including private, public and 
Ngāti Awa owned land.

The project aims for 
intergenerational outcomes: 
equipping a group of kaimahi 
with transferable skills to 
support their whānau and enable 
kaitiakitanga for hapū and Ngāti 
Awa into the future.

A population of around 300 
North Island brown kiwi thrives 
close to Whakatāne, thanks to 
the long-term predator control 
efforts of community groups,  
Iwi, Department of Conservation 
and councils.

The Eastern Bay of Plenty 
has also retained important 
populations of weka, kōkako, 
New Zealand falcon/kārearea, 
Australasian bittern/matuku, 
Banded rail/moho pererū and 
New Zealand robin/toutouwai, 
which have the potential to 
benefit from the enhanced 
predator control and restoration 
efforts.

Korehāhā Whakahau project  
will also benefit from $2.5  
million from the Department  
of Conservation’s Jobs  
for Nature programme.

“The project will help Ngāti Awa 
people reach their aspirations to 
care for and restore the taiao. We 
will develop a group of kaimahi 
with transferable skills that not 
only support their whānau but 
also enable kaitiakitanga for our 
hapū and Ngāti Awa now and 
into the future. We are aiming 
for long term outcomes that are 
intergenerational.”

– Te Rūnanga o Ngāti Awa CEO 
   Leonie Simpson

Image by Megan Cheong, Eagle Technology

Launched 
June 27 
2020

PF2050 Ltd investment $2.4 m

Total project investment $5.6 m

Funding commitment Five years

Project lead Te Rūnanga o Ngāti Awa

Māori partners Te Rūnanga o Ngāti Awa

Collaborators  Jobs for Nature programme, Ngāti Awa Group Holdings.

Ambition Possum eradication and predator suppression across 4,700 ha.

Project website www.ngatiawa.iwi.nz/category/taiao

Korehāhā Whakahau project launch at Te Mānūka Tutahi marae.
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Lake Brunner
Rerenga ki taonga o nga manu ki Kotuku Moana  
– The refuge of treasured birds at Lake Brunner
The vision of Predator Free Lake 
Brunner is to halt the decline 
of endangered or threatened 
species, allowing them to thrive 
and eventually repopulate an 
area from the ‘Mountains to  
the Sea’.

The project aims to eradicate 
possums from 3,700 ha Mt Te 
Kinga, protect the area from 
reinvasion and create wildlife 
corridors along the rivers and 
gullies of the surrounding 38,540 
ha catchment.

The five- year project will 
utilise the ‘Remove and Protect’ 
methodologies developed by 
Zero Invasive Predators (ZIP) in 

South Westland, create 72 km 
of traplines across Te Kinga and 
use nearly 1,200 trapping and 
detection devices.

West Coast Regional Council 
staff and Tai Poutini Polytechnic 
students will undertake the work 
on Te Kinga and surrounding 
conservation land, contributing 
to skills development, a planned 
Centre for Conservation 
Excellence and creating an 
enhanced tourism destination.

Landowners will play an 
important role in creating a 
predator control buffer and by 
recording their catches.

The project builds on previous 
predator control efforts by 
the Lake Brunner Community 
Catchment Care Group, 
Department of Conservation and 
OSPRI in the area.

Mixed podocarp forests, 
wetlands, braided rivers 
and tussock lands and their 
populations of kea, kaka, whio, 
fernbird, bittern, black-billed 
gulls, kakariki, parakeet, rifleman, 
brown creeper and recently 
confirmed raroa (great spotted 
kiwi), will benefit from the 
investment.

Image by Megan Cheong, Eagle Technology

Launched 
May 29 
2020

PF2050 Ltd investment $4.4 m

Total project investment $15.7 m

Funding commitment Five years

Project lead West Coast Regional Council

Māori partners Te Rūnanga o Ngāti Waewae

Collaborators Lake Brunner Community Catchment Care Group, Department of Conservation, 
OSPRI, Zero Invasive Predators, Tai Poutini Polytechnic, local farmers and community 
groups.

Ambition Eradication of possums from 3,700 ha Mt Te Kinga within predator suppression over 
11,000 ha in the Brunner Basin.

Project website https://www.wcrc.govt.nz/environment/biosecurity/predator-free-lake-brunner

Minister Sage with project partners in Moana.
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D’Urville Island
Reversing wildlife loss on Rangitoto ki te Tonga
At 16,782 hectares D’Urville 
is the eighth largest island of 
New Zealand. It is free of ship 
rats, Norway rats, possums and 
weasels, but stoats have caused 
the local extinction of little 
spotted kiwi, yellow-crowned 
kākāriki and South Island kākā 
and threaten an important 
population of South Island long-
tailed bats/ pekapeka.

Removal of stoats will increase 
protection for significant 
nearby nature reserves, such as 
Stephens Island/Takapourewa, 
home to 50,000 tuatara.

The island is around 15 times 
bigger than any other island 
previously cleared of stoats and 
attention will be given to lessons 
learned from stoat eradication 
operations undertaken in 
Fiordland.

The ‘Rangitoto Birdsong: A stoat-
free D’Urville Island’ project will 
use a variety of traps (boxed snap 
traps, self-setting and live capture 
traps) and lures (ferret and stoat 
bedding, automated luring with 
an egg mayo mix), as well as 
smart detection techniques 
(cameras and DNA analysis).

Special attention will be given 
to trapping on the mainland 
within five kilometres of D’Urville 
and establishing a surveillance 
network to quickly detect any 
incursions across the narrow 
channel from French Pass.

In 2020 the project conducted 
field trials of auto-luring and 
detection devices and began 
track cutting work for the trap 
network. 

“When the Wildlife Service started 
removing kiwi in the early 1980s 
because of the threat of stoats they 
only found four old males.”

– DISECT Co-Chair 
   and island resident Pip Aplin

“We have been working alongside 
DISECT since 2004 to make the 
return of taonga to Rangitoto ki te 
Tonga possible, in which time many 
of our early champions for this 
project have passed on. Wouldn’t 
it be lovely to see kiwi back on the 
island?”

– Ngāti Koata Kaumātua 
   Council Chair Pirihia Paul

Image by Megan Cheong, Eagle Technology

Launched 
April 14 
2020

PF2050 Ltd investment $975,000

Total project investment $3.1 m

Funding commitment Six years

Project lead D’Urville Island Stoat Eradication Charitable Trust (DISECT)

Māori partners Ngāti Koata

Collaborators Rātā Foundation, Marlborough District Council, the NZ Lotteries Grant Board, 
landowners, Department of Conservation.

Ambition Stoat eradication from 16,782 ha island.

Project website Under development

Track cutting by J Mears Contracting Ltd.
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Dunedin 
A grand coalition to remove predators  
and restore biodiversity
Predator Free Dunedin is 
a collective of residents, 
community groups and 
organisations working 
collaboratively to protect native 
wildlife and restore habitats. 

Work is focussed on three 
geographical areas, managed  
by delivery partners.

The Otago Peninsula Biodiversity 
Group is working with locals 
to eradicate possums from 
the 9,000 ha Otago Peninsula 
by 2023 while also targeting 
mustelids, rats and mice at 
individual sites. This year it 
coordinated intensive toxic 
baiting across the peninsula and 
designed a camera and remotely 
monitored trap network to detect 
and respond to survivors

The Halo Project is delivering 
mustelid and possum control 
operations in the 12,500 ha 

North/West Harbour area to 
create a halo of predator control 
around Orokonui Ecosanctuary, 
and back into the Inner City. 

The Halo Project coordinated the 
servicing of possum and mustelid 
traps by volunteers over 3900 
ha, integrated with OSPRI’s TB 
possum control work across the 
larger landscape.

Dunedin City Council is 
empowering residents and 
communities to create a City 
Sanctuary by establishing 
networks of predator control 
in backyards and reserves 
throughout Dunedin’s urban 
and city area. The project aims 
to engage 10% of households 
within nine priority urban 
communities, improving 
wellbeing and building resilience 
by bringing communities together 
to work towards a shared 
purpose.

As a result of the work and 
increased community interest, 
sightings of kākā and toutouwai/
South Island robins spilling over 
from Orokonui Sanctuary are 
becoming more common.

The multi-species predator 
control effort is also expected to 
improve conservation outcomes 
for the region’s threatened 
jewelled gecko and rifleman 
populations and tītī, albatross and 
yellow-eyed penguin colonies. 

New provisions in the Otago 
Regional Pest Management 
Plan introduced this year gave 
additional regulatory backing in 
areas targeted for eradication. 

Launched 
October 3 
2018

Image by Megan Cheong, Eagle Technology

PF2050 Ltd investment $4.33 m 

Total project investment $15 m

Funding commitment 5 years

Project lead Predator Free Dunedin Charitable Trust

Maori partners Te Rūnanga ō Otakou, Kati Huirapa ki Puketeraki

Collaborators Dunedin City Council, Otago Regional Council, Department of Conservation, 
OSPRI, Otago Peninsula Biodiversity Trust, Landscape Connections Trust, Manaaki 
Whenua – Landcare Research, Otago Natural History Trust, Otago Peninsula Trust, 
Otago Polytechnic, Otago Chamber of Commerce, Wild Dunedin Trust, Forest and 
Bird Dunedin, Pukekura Trust, Save the Otago Peninsula, Quarantine Island/ Kamau 
Taurua Community (Inc).

Ambition 30,000 ha 

Project website www.predatorfreedunedin.org.nz
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Halo Project community engagement day in Aramoana.
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Waiheke 
Restoring the island’s birdsong together
Waiheke’s predator free project, 
Te Korowai o Waikehe, has had  
a busy first operational year,  
with a network of 1500 DOC 
200 series stoat traps established 
across the 9,320 ha island.

Planning for the operation 
included a review of technical 
literature, discussion with 
local trappers and the 
project’s technical advisory 
group. Communications and 
engagement plans were drawn 
up after careful analysis and 
workshops.

The eradication programme 
employs six permanent staff, who 
work together with a wide team 
of eradication partners including 
Man o War Station, Ngāti Paoa, 
Rarowhara, Whakanewha 
Regional Park staff, the Waiheke 
Collective Stoat Project, local 
contractors and eradication 
volunteers. Eleven field work 
contractors and four youth casual 

workers were recruited locally for 
the project, and the eradication 
has a base in Surfdale.

A customised ARCGIS data 
management system has been 
created to allow all customer 
relations and operational 
aspects of the stoat eradication 
programme to be recorded in one 
central database.

During the first eleven weeks of 
trapping, 20 stoats, 270 rodents 
and 45 hedgehogs were caught.

The network was shut down 
during the first COVID-19 Level 
4 lockdown and strict protocols 
and contact tracing introduced.

The project has benefited from 
vehicle donations, pro bono 
legal advice, public relations 
support and private landowners 
funding the programme delivery 
themselves.

Te Korowai o Waiheke has 
contributed to skills development 
in the community with 32 people 
completing a stoat trapping 
induction course, twelve people 
completing bird count training 
and six people trained in field 
camera use.

The team hosted a range of 
community events throughout 
the year, including an event with 
an ex-Waiheke school teacher 
and Forest and Bird member, 
Alistair McDonald, who delivered 
New Zealand’s first predator 
eradication on Maria Island in 
1960.

Surveys of residents found 70% 
awareness of Te Korowai o 
Waiheke and 98% community 
support for the next phase 
of operations aimed at rat 
eradication.

Launched 
September 
16 2018

Image by Megan Cheong, Eagle Technology

PF2050 Ltd investment $2.6 m

Total project investment $10.9 m

Funding commitment 7 years

Project lead Te Korowai o Waiheke Trust

Collaborators The Waiheke Collective, comprised of Auckland Council, Department of 
Conservation, Ngāti Paoa, Hauraki Gulf Conservation Trust, Hauraki Gulf Islands 
Forest and Bird, QEII National Trust covenant landowners, Waiheke Rat Busters, 
Waiheke Resources Trust and many other dedicated participants from the Waiheke 
community.

Ambition Stoat eradication across 9,300 ha island. 

Project website tekorowaiowaiheke.org

Te Korowai o Waiheke vehicles and trap boxes ready for the field.
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Wellington 
Community support behind capital’s big ambitions 
A funding boost for Predator  
Free Wellington announced  
in September 2020 will enable  
it to fast track efforts across  
all of the city’s suburbs, 
shortening the timeline  
to achieve predator freedom  
to within the next five years.

Over 40 community liaison and 
field operations staff will be 
employed to implement predator 
free operations across the 19 
suburbs from Island Bay to the 
CBD during 2020 and 2021.

Further phases will follow from 
the Port via Zealandia to Te 
Kopahou, from Kaiwharawhara 
to Makara, then North to the city 
boundary at Porirua.

The operation builds on work 
completed on Miramar peninsula 
this year, where 3000 individual 
permissions were granted  
to place bait stations and traps  
on an exacting grid across  
private properties. 

A 24-person field team then 
checked traps and stations over 
26 weeks, before surveillance, 
mop up and verification 
operations began.

No mustelids had been detected 
for over six months while rat 
numbers were at extremely  
low levels.

A virtual boundary using traps 
and electronic monitoring was 
created near Wellington airport 
and education campaigns and 
biosecurity protocols were put in 
place to prevent and/or respond 
to any incursions.

Predator Free Wellington’s  
sister project Capital Kiwi this  
year created a network of nearly 
4,500 traps over 23,000 ha  
to remove stoats and enable  
the return of kiwi to the hills 
around Wellington.

Both projects make active 
use of social media to engage 
communities, report trapping 
successes and help celebrate  
the return of wildlife to the city.

Surveys show 92 percent of 
Wellingtonian residents support 
Predator Free Wellington with  
70 percent already involved  
in backyard and community 
trapping efforts, helped by the 
spill over of native species from 
Zealandia Sanctuary.

“An urban eradication of this scale 
hasn’t been done in New Zealand 
before. Miramar Peninsula was the 
testing ground for us and it’s working.”

– Daran Ponter, Chair,  
   Greater Wellington Regional Council

Launched 
August 8 
2018

Extended 
September 
7 2020

Image by Megan Cheong, Eagle Technology

PF2050 Ltd investment $3.725 m (2018), $7.6 m (2020)

Total project investment $11.1 m, plus additional $15.2 m

Funding commitment Five years

Project lead Predator Free Wellington Ltd and Capital Kiwi Trust

Māori partners Ngāti Toa Rangatira and Taranaki Whanui

Collaborators Predator Free Wellington – Wellington Airport, Zealandia, Papa Taiao, Victoria 
University, Manaaki Whenua – Landcare Research. 32 backyard trapping groups 
active across 44 suburbs and 32 schools participating in the pilot schools 
programme. Capital Kiwi – Wellington Community Trust, Kiwis for Kiwi, Department 
of Conservation.

Ambition 30,000 ha

Project websites www.pfw.org.nz and www.capitalkiwi.co.nz

24 field staff helped Miramar to become predator free.

FA
C

T 
BO

X

Ph
ot

o 
by

 Ia
n 

Ro
be

rt
so

n 
/ P

re
da

to
r F

re
e 

W
el

lin
gt

on

Ph
ot

o 
by

 R
od

 M
or

ris
 / 

w
w

w
.ro

dm
or

ris
.c

o.
nz

Jobs for 
Nature

35PREDATOR FREE 2050 LTD ANNUAL REPORT 2020



Hawke’s Bay
Making farmland predator control more efficient  
and cost effective
Hawke’s Bay Regional Council is 
reporting big learnings by shifting 
from predator suppression to 
eradication on Māhia Peninsula.

The Whakatipu Māhia project aims 
to remove possums successively 
from a dozen sectors of the 14,500 
ha peninsula over four years.

This year the project completed 
ground control over 5000 ha.

Bait stations with brodifacoum are 
the primary eradication tool, with  
a wirelessly monitored leg-hold trap 
network as a monitoring and mop-
up method. Camera monitoring, 
thermal imagery and automatic lure 
dispensers are also being used.

As well as removing possums, 
the team are seeing significant 
reductions in feral cats, rats, and 
mustelids, which will benefit native 
biodiversity.

Research is guiding management 
decisions around where to increase 
effort and how long to monitor 
before confirming eradication 
success.

Cadets with affiliation to 
Rongomaiwahine Iwi Trust and 
Maungaharuru-Tangitū Trust 
continued to work alongside council 
biosecurity staff.

The Whakatipu Māhia Trust was 
set up this year to provide the 
community and in particular 
Rongomaiwahine Iwi, the 
Whangawehi Catchment 
Management group, and the 
farming community the opportunity 
to provide greater leadership and 
influence in the project and lead 
it in its next phases, to remove 
mustelids and rats.

Biodiversity benefits continue to be 
observed in Predator Free Hawke’s 

Bay’s other project areas, Cape to 
City and Poutiri Ao ō Tāne. 

Returning tītī/Cook’s petrel and 
kōrure/mottled petrel adults have 
been monitored over the year with 
motion sensitive cameras. Rangers 
have reported hearing over 15 birds 
around burrows at night.

The project emphasises re-
connecting whanau with the 
whenua through hīkoi and nature 
education. 

It works with the Eastern Institute 
of Technology (EIT) and the 
Ōtatara Outdoor Learning Centre 
supporting Hawke’s Bay schools to 
use nature as a context for learning 
across the teaching curriculum.

Hawke’s Bay Regional Council is 
the first local authority to include 
eradication zones in its approved 
Regional Pest Management Plan. 

Launched 
July 2 2018

Image by Megan Cheong, Eagle Technology

PF2050 Ltd investment $1.62 m

Total project investment $4.86 m

Funding commitment Four years

Project lead Hawke’s Bay Regional Council

Māori partners Ngāti Kahungungu iwi, Rongomaiwahine iwi, Maungaharuru Tangitū Trust, Ngāti 
Pāhuwhera Development Trust, Te Kōpere o te iwi o Hineuru Trust, Ngāti Hineuru, 
Ngāti Pārau Hapū Trust, Waiohiki and Wharerangi Marae

Collaborators Department of Conservation, Manaaki Whenua – Landcare Research, Biological 
Heritage National Science Challenge, Aotearoa Foundation, Regional Biodiversity 
Trust, Whangawehi Catchment Management Group.

Ambition Possum eradication from 14,500 ha Māhia peninsula and predator suppression over 
84,100 ha. 

Project website predatorfreehb.nz

Predator Free Hawke’s Bay staff and landowners are working together to 
make Mahia predator free.
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Taranaki
Bold region-wide programme hitting early targets
Year Two of the Towards 
Predator-Free Taranaki project 
saw completion of an aerial toxin 
possum eradication operation 
in the Kaitake Range and 
surrounding land and a move into 
the ‘mop-up’ phase.

A remote reporting possum 
leg-hold trap network has been 
established throughout the 2,500 
ha Kaitake range with 1,300 traps 
forming a virtual barrier around 
it, a technical and challenging 
operation which is at the 
leading edge of predator control 
technologies. 

Fewer and fewer individuals are 
being located and the project is 
on track to achieve zero possums 
in the 4,500 ha Kaitake/Oakura 
target area.

The rural landscape predator 
control programme increased 
predator control from 14,000 
ha between New Plymouth and 
Taranaki Mounga to a complete 
predator control buffer around 
the national park over 29,000 ha, 
an important project milestone. 

Camera monitoring indicates a 
greater than 90% reduction in 
mustelid numbers, which will 
greatly benefit vulnerable native 
species such as whio and kiwi 
inside the national park.

The urban component of the 
project expanded from New 
Plymouth and Ōakura into 
Waitara, Okato and Opunake. 
Schools help promote the project 
and distribute traps. More people 
are participating in community-
led projects on public land. 

Research is focusing on predator 
abundance, ecology and 
behaviour and the recovery of 
native biodiversity, with support 
from Manaaki Whenua.

“Taranaki appears to have all the 
necessary components for predator free 
coming in to alignment: the technology 
is there, the community support it, and 
its geography makes it possible. In this 
regard, it’s really Aotearoa writ small – 
and when we break down Predator Free 
New Zealand in to bite size chunks, it 
begins to become clear how the pieces 
of the puzzle can be put together to 
make all of New Zealand possum, and 
then rat and stoat, free.”

– Associate Professor  
  James Russell, University  
  of Auckland

Image by Megan Cheong, Eagle Technology

Launched 
May 30 
2018

PF2050 Ltd investment $11 m

Total project investment $47 m

Funding commitment Five years

Project lead Taranaki Regional Council

Māori partners Ngāti Mutunga, Ngāti Maru, Ngāti Ruanui, Taranaki, Te Ātiawa, Ngaa Rauru, 
Ngāruahine, Ngāti Tama

Collaborators Wild for Taranaki, Taranaki Mounga Project, New Plymouth District Council, Stratford 
District Council, South Taranaki District Council, Federated Farmers, Department of 
Conservation, Manaaki Whenua – Landcare Research, Zero Invasive Predators.

Ambition Possum eradication over 4,500 ha and predator suppression across 286,100 ha.

Project website www.trc.govt.nz/environment/working-together/pf-taranaki2050

6,000 traps have been placed in Taranaki backyards, schools and parks.
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Strategic 
Research

He iti te mokoroa, nāna i 
kati te kahikatea.

The mokoroa (grub) may 
be small, but it cuts 
through the Kahikatea.

Think big. Small things 
can have a great impact.
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Predator Free 2050 Limited’s 
Research Strategy 2017-
2020 was designed to guide 
investments to achieve 
the government’s goal of a 
science solution capable of 
eradicating at least one small 
mammalian predator from the 
mainland by 2025.

Around $4 m has been 
invested through the strategy, 
leveraging additional funding 
of $9.8 m

Outputs from the four 
programme areas of the 
strategy have progressed 
achievement of the 2025 
goal for possums and have 
laid a strong framework for 
breakthroughs with stoats 
and rats.

A new Research Strategy  
for 2020-2024
Predator Free 2050 Limited’s new 
research strategy aims to create 
breakthroughs in our ability to 
eradicate the rats and mustelids 
driving biodiversity loss across large 
swathes of New Zealand’s back 
country.

These are the predator species 
and locations where incremental 
and business-as-usual approaches 
won’t deliver the eradication and 
surveillance capability needed for 
Predator Free 2050 success.

Investment will build on the strong 
progress made in the first Research 
Strategy. 

We expect eradication methodologies 
will be able to scale-up to areas of 
100,000 hectares, removing rats 
and stoats as well as possums and 
protecting from their reinvasion. 

Surveillance and communication 
developments will improve, drawing 
from technological advances in areas 
such as radar and satellite use.

Newly available predator genomes 
will help unlock understanding of 
gene functions in the early years 
of the strategy and feed into the 
development of new approaches of 
control in later years.

Capability development will be 
supported, with emphasis on 
organismal sciences and integration 
with mātauranga Māori. 
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Best use of existing approaches 
Zero Invasive Predators

Landscape-Scale Research and Development  
to Completely Remove Possums
Understanding whether aerial 1080 can 
reliably eradicate possums at scale

Manaaki Whenua Landcare Research 

Low-cost eradication of possums from  
native forest
Understanding whether aerial 1080 can 
reliably eradicate possums at scale

Te Manahuna Aoraki 

Spatial and temporal distributions of invasive 
small mammals across an altitudinal gradient 
Guidance on how mountain ranges can help 
predator eradication strategy

EcoNode

LoraWAN Repeater Software & Hardware
Expanding areas of ground control for 
predator eradication

 The Cacophony Project

Thermal Camera & AI Based  
Predator Monitoring Tool
Cost-effective detection sensitivity  
for predator eradication

The Cacophony Project

Artificial Intelligence triggered trap
Open-source hardware and software for 
adapting traps to be AI-triggered

Manaaki Whenua Landcare Research 

Eradication Science: eliminating the last 
survivors to achieve predator freedom
New tools and approaches for eliminating 
surviving and reinvading predator individuals

OSPRI

Drones for possum detection  
and precision baiting
Advice on the utility of using drones for 
possum detection and precision baiting

Zero Invasive Predators has achieved 
possum freedom in the 12,000 ha 
Perth River Valley, after a year-long 
operational effort. More than 140 lured 
trail cameras were used over 14,000 
detection nights to confirm the result. 
It is also demonstrating how possum 
freedom can be maintained, using high 
alps and fast flowing rivers as natural 
boundaries. The project is close to 
achieving stoat elimination and the 
pathway to removing rats in remote 
backcountry is becoming increasingly 
apparent.
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Environment and society 
Papa Taiao Earthcare 

Evaluating the Papa Taiao Predator Free 
Secondary Schools Leadership and Awards
Guidance on how to improve youth 
engagement in Predator Free 2050

The Catalyst Group 

Identifying key conditions for biodiversity 
and social outcomes from community led 
conservation
Guidance to improve investment decision-
making and outcome assessment to 
enhance the benefits for New Zealand from 
community led conservation

“Young people want to contribute to the Predator 
Free 2050 mission for their and future generations’ 
enjoyment and survival. They believe that our 
unique biodiversity has cultural and economic 
significance for Aotearoa and that healthy 
ecosystems are important for the health and 
survival of the nation. They are motivated by 
a sense of responsibility to repair the damage 
humans have inflicted on other species.”

Analysis of in-depth interviews with 
programme participants and teachers 
involved in Papa Taiao Earthcare’s 
2019 Predator Free Secondary Schools 
Leadership Programme. 
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Exploring new approaches
University of Otago / CSIRO

Underpinning genomic resources for invasive 
New Zealand rats
Underpinning genomic resources for ship rats, 
and improved NZ capability

Cornell University / Manaaki Whenua 
Landcare Research

Realistic population modeling of gene drive 
strategies for rodent control in NZ
Understanding the theoretical potential of 
new genetic control approaches

Manaaki Whenua

Stoat genome assembly, and landscape 
genetics
Underpinning genomic resources for stoats, 
and stoat eradication guidance

Environment & Conservation  
Technologies Ltd

Evaluating the potential of foliage penetrating 
radar systems for detecting brushtail possum 
Guidance to inform R&D investment for 
better landscape predator surveillance

International collaborative teams this 
year published world-first, reference 
quality, full genomes for the ship rat and 
stoat. Attention now shifts to using the 
genomes to gain a better understanding 
of ‘how predators work’, to underpin the 
targeting and effectiveness of a range of 
new control approaches.

Newsroom, the New Zealand Herald and 
Radio New Zealand carried stories on 
these important science breakthroughs. 
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Modelling and data sharing
Manaaki Whenua

Quantitative decision support for eradication
Improved success and efficiency of predator 
eradication operations

Internal consultant

Shared data standards for predator-free 
relevant data
Facilitating a collective approach to build  
a data standard for predator control data

Predator Free 2050 Limited has published 
a co-designed draft data standard as a 
resource for the conservation community 
in New Zealand, and to advance the 
process of sharing data across systems  
and organisations. 

Developing a data standard for predator 
control data can help reduce the number 
of projects operating in a siloed manner, 
enable the sharing and re-use of data, 
make research more effective, and serve  
as a building block for innovation.
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Products to 
Projects

Predator Free 2050 Limited 
initiated Products to Projects 
with $6.5 m backing from the 
Provincial Growth Fund.

The programme aimed 
to remove barriers to the 
production of new predator 
control tools and fast track 
availability for project use 
within three years.

Groups involved in 62 
research and development 
projects expressed interest  
in support.

Twelve projects were selected 
for funding, with nine 
launched by June 2020. 

Some of these products are 
already making a difference 
in large landscape predator 
eradication projects.
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Long Life Lures

Long-life lures for rodents, possums 
and mustelids developed by 
biosecurity experts at Boffa Miskell 
aim to provide a cost-effective 
alternative to food-based baits that 
deteriorate quickly in the field.

The lures are created using a solid-
state, biodegradable plastic polymer 
block which goes through a treatment 
process to make it highly attractive 
and long lasting. Different treatments 
will be developed and tested to create 
lures as attractive as fresh bait which 
will last for months at a time, vastly 
reducing labour costs associated with 
replenishing baits.

Blocks will be manufactured and 
distributed from Rotorua and other 
regional centres.

Spitfire Control Devices

Spitfire self-resetting toxin delivery 
devices are being re-engineered by 
an environmental technology start-
up, Environment & Conservation 
Technologies Ltd in Tauranga.

Spitfires can be left unattended for  
a year and two different designs allow 
for control of possums or stoats. 
When a target animal interacts with 
the device, sensors detect its unique 
characteristics, triggering a spray of 
liquid toxin onto its abdomen, which 
is later ingested during grooming. 
Approved, humane, species-targeted 
lures and toxins are used with the 
devices.

Spitfires are expected to be used 
long-term to help stop re-invasions 
following initial knock-down 
operations and in remote areas 
requiring ground control tools.

Photo by Folko BoermansPhoto by Folko Boermans

Back country camera

Zero Invasive Predators (ZIP) is 
developing a highly sensitive back 
country detection camera to detect 
and identify possums, rats and stoats 
to help protect remote predator-free 
landscapes.

The device is based on a thermal 
camera, coupled with on-board 
Artificial Intelligence software and 
remote reporting functionality, to 
identify predators and provide real-
time notification of detections.

This camera is expected to 
significantly reduce the costs 
associated with camera-based 
detection; from $60/ha/year  
to $10/ha/year.

Co-funding from the NEXT 
Foundation, Department of 
Conservation and Biological Heritage 
National Science Challenge, will 
enable completion of prototyping, 
field-testing and supply.

The Hammerforce Self-
Resetting Trap

The Hammerforce trap, being 
developed by Hammerforce Limited, 
is intended as an airpowered, 
self-resetting, multi-species trap. 
It will utilise the same patented 
Hammerforce Technology® valve 
actuation system used in the new-to-
market Airbow Framer nail gun and 
concrete gun.

The trap will be designed for quick, 
humane kills. Its compressed air 
system means there are no disposable 
canisters and it can be recharged 
in the field. The trigger technology 
will be trialled in different entrance 
architectures to avoid trap shyness.

Assembly and distribution are planned 
for Whangārei.

Photo by Robyn JanesPhoto by Folko Boermans
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AutoDispense Lure

Boffa Miskell Limited is developing, 
field testing and validating a low cost, 
open-source, automated system for 
dispensing lures to rodents, mustelids 
and possums.

The AutoDispense Lure dispenses 
an egg-mayo mix at pre-determined 
times and is designed to last for up 
to a year, significantly reducing the 
labour costs involved in rebaiting.  
The device will fit with both existing 
and new technologies.

The device is co-funded by DOC’s 
Tools to Market programme.

The Remove and Protect 
Approach

The Remove and Protect approach, 
being developed by Zero Invasive 
Predators (ZIP), aims to enable the 
complete removal of possums, rats 
and stoats from mainland New 
Zealand landscapes. The system 
includes an automated lure dispenser, 
the ZIPInn rat and stoat trap, 
electronic transmitter, LoRa-Iridium 
satellite box and webserver for 
handling data from remote trapping 
networks.

These tools are in use by regional 
projects supported by Predator Free 
2050 Limited, and now available for 
supply from ZIP.

Photo by ZIP Photo by Billy Wong

The AT220 Auto Rebait 
Reset Trap

The AT220 Auto Rebait Reset Trap 
was invented by NZ Autotraps,  
a two-person team in Hamilton. 
The trap uses a mechanical drive, 
rechargeable battery and auto-lure 
dispenser to reset a possum and  
rat trap 100 times so that it can  
be left in the field for six months.

The funding has enabled design 
improvements, the purchase of 
manufacturing equipment and  
a move to new premises in 
Whakatāne, with capacity for six 
assembly staff to meet demand.

Flexi-comms

Red Fern Solutions of Christchurch is 
developing a remote data reporting 
and management system to process 
inputs from traps and monitoring 
devices, and transmit data to the 
cloud using Bluetooth, Wifi, cellular, 
and satellite communications.

This ‘Flexi-comms’ system aims to 
enable transmission of images from 
remote cameras.

Photo by Robyn Janes Photo by Folko Boermans
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Norbormide formulation

The rat-selective toxicant Norbormide 
is being redeveloped by Auckland-
based company Invasive Pest Control, 
University of Auckland and Boffa 
Miskell.

Norbormide is selectively toxic to rats 
and its lack of toxicity to birds and 
other mammals is unique, but taste 
aversion has previously limited its 
efficacy for rat control.

New chemical synthesis to limit 
impurities and improve bait 
palatability has shown promising 
results with Norway and ship rats.

The funding enables researchers to 
fast-track research and development, 
registration, production and supply.

Next up

Predator Free 2050 Limited 
is putting in place funding 
agreements to enable three further 
Products to Projects initiatives:  
the development of image 
recognition software to process 
and transmit trail camera footage 
from the field, optimisation of 
self-resetting trap design aimed at 
rats, and integration of AI image 
recognition into trapping.

Photo by Billy Wong

Following a visit to the Chatham Islands in 
September 2019, CEO Ed Chignell helped 
draft a MOU between Predator Free 2050 
Limited, DOC and the Chatham Island 
Community Council to support the vision 
and work of the Chatham Islands Landscape 
Restoration Group.

A job description was prepared to guide the 
appointment of a jointly funded coordinator 
to progress a Predator Free Chatham Island 
project.

Predator Free 2050 Limited’s new student 
grant scheme launched in September 2019 
enabled four students to scale-up their 
fieldwork.

University of Auckland’s Therese O’Malley 
investigated possum detection and removal 
at low densities, and their interaction with 
rats, as part of the Taranaki project.

Highlights

New Zealand Geographic cover story 
‘Predator-Free by 2050?’ in January/
February 2020 was one of the longest 
articles the magazine has published.

It offered a 34-page stocktake of progress 
around the country. “All of the projects 
are seeking, and finding, a sweet spot 
between agency implementation, community 
ownership and individual action,” wrote 
author Kennedy Warne.
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Predator Free 2050 Limited’s case studies 
of employment from existing projects and 
prospectus of investment-ready projects, 
produced during Level 4 Lockdown, helped 
give confidence for the government’s Jobs  
for Nature programme.

An additional $76 m was allocated to the 
company as part of a $1.3 b total investment.

The new funding will be used to launch 
around a dozen new large landscape projects, 
projected to create at least 150 jobs in the 
first 12 months and more than 250 over the 
life of the projects.

The projects will be a mix of new projects 
in regions hard hit by the downturn in 
international tourism and acceleration of 
current projects, enabling them to tackle  
new species and extend project areas.

New funding agreements will offer flexibility 
to enable projects to quickly establish 
governance and management structures and 
develop technical workplans. A revised co-
funded target of 1:1 will be set for projects 
initiated as part of the Jobs for Nature 
programme.

The company will also increase its investments 
in strategic research and product development 
to stimulate the R&D and manufacturing 
sector around the country.

New jobs will span management, community 
relations, field operations, research, technical 
advice, support services, training and 
reporting.

Responding to  
the pandemic

150 full and part time jobs.

Salaries and wages to project employees 
and contractors
with a value of 

in property leases, 
consultancies and 
business activity.

More than

Orders for over 

new control devices worth $8m.
120,000

Demand for more than  

7,000
new wireless technology 
nodes and hubs worth $5m.

Economic impact
Analysis of our first five projects suggested 
that over five years they will generate:

Predator Free jobs 
for the post-COVID 
economic stimulus
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Statement of  
Performance

NEW LANDSCAPES
FUND ERADICATION OF PREDATORS ON LARGE OFTEN PRIVATELY-
OWNED LANDSCAPES AND DEFEND FROM REINVASION.

TARGET PROGRESS AGAINST TARGET

One new co-funded project through Vote 
Conservation funding contracted and 
launched. Est – 15,000 ha.

Achieved. D’Urville island funding 
agreement signed and announced in 
April 2020.

$12 m of PGF funding allocated to 
contracted projects. Est - 150,000 ha.

Achieved. Three large landscape project 
funding agreements have been executed 
with $12 m of PGF funding committed.

Milestone and decision points agreed for 
new surge region projects.

Achieved. Milestone and decision points 
agreed as part of the funding agreement 
negotiations.

Measures to determine impact on regional 
development defined and included.

Achieved. Job creation being tracked in 
quarterly reporting.

Nine contracted large landscape projects 
complete quarterly monitoring and reporting 
cycle with 80% of agreed milestones met  
on time.

Achieved.

One Project Coordination Workshop hosted 
to facilitate exchange of knowledge.

Partially achieved. Postponed due to 
COVID-19 travel restrictions. Selected 
presentations hosted as Zoom webinars.

2:1 co-funding ratio maintained across all 
large landscape projects.

Achieved. Co-funding ratio is currently 
tracking at 2.82:1 across all large 
landscape projects.

Health and Safety incidents monitored 
quarterly across all projects.

Achieved. Monitored thorough the 
quarterly reporting process.
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Simon and Rachel put out traps for Otago Peninsular Biodiversity 
Group Guardians. Photo by Rod Morris www.rodmorris.co.nz

NEW SCIENCE
FAST-EVOLVING SCIENCE AND TECHNOLOGY RESEARCH AND DEVELOPMENT FOR 
LANDSCAPE-SCALE PREDATOR ERADICATION.

TARGET PROGRESS AGAINST TARGET

$1 m of Vote Conservation funding allocated  
to research programme areas defined in  
Research Strategy.

Achieved.

80% of research projects deliver specified research 
outputs on time.

On track for achievement Q1 2021.

2:1 co-funding ratio across all Vote Conservation 
funded research projects.

Achieved. Currently tracking at 2.41:1.

$6.5 m of PGF funding allocated to Products  
to Projects funding. Five new products available  
for field use.

On track. $5.25 m allocated by year end. 
Remainder expected to be allocated in  
Q1 of FY21.

Products to Project announcements and launches 
widely promoted.

Achieved. Media and stakeholder events hosted 
for first and second tranche Products to Projects 
announcements.

Data standards plan issued for project review and 
reference.

Achieved. A co-designed draft data standard has 
been published for stakeholder review.

Guidance on detection design for eradication  
and calculation of proof of eradication issued  
for project use.

On track for achievement Q1 2021.

Inter-agency science collaboration process coordinated 
(to support Predator Free 2050 Strategic Plan and 
Biological Heritage National Science Challenge 
direction) within the year.

Science Strategy Manager co-chairing the 
Knowledge, Innovation and Improvement (Te 
Mātauranga, Te Mahi Auaha, Te Whakapai) 
PF2050 collaborative group.

IUCN Taskforce on Biodiversity Conservation and 
Synthetic Biology membership obligations met.

Obligations met.

Three presentations to apex national and international 
science forums.

Presentations delivered.

NEW PARTNERS
RECRUIT NEW PARTICIPANTS TO CONSERVATION INCLUDING THIRD PARTY FUNDERS, 
LANDOWNERS AND ORGANISATIONS TO ENGAGE IN PREDATOR CONTROL.

TARGET PROGRESS AGAINST TARGET

10 field visits and meetings held to incubate interest 
from prospective project initiators and contributors.

Achieved. The COVID situation stimulated 
dialogue with pipeline projects to create 
prospectus of investment-ready projects.

20 pipeline projects, capable of being investment 
ready within 2-3 years maintained on a list for future 
funding.

Achieved. Pipeline projects contained within 
prospectus of investment-ready projects.

CEO and Board level contact maintained twice per 
year with Department of Conservation, the Predator 
Free New Zealand Trust, OSPRI and Biological Heritage 
National Science Challenge

Achieved. Contacts maintained as anticipated.

Iwi participation in projects confirmed and barriers  
to participation considered in all project monitoring 
cycle meetings.

Achieved and ongoing. First iwi-led project 
launched and scoping meetings undertaken with 
other iwi.

Contact initiated with EPA and MPI re processes  
and approvals for new products.

Achieved. Dialogue active.

Contact initiated with key contractors in regions  
re capacity needs and roadblocks.

Achieved. Dialogue active.

Website and social media presence maintained,  
with six new blogs and six news releases posted.

Eleven media releases and five blogs issued in 
period, published across web and social media 
platforms.

Roadshow undertaken with 10 key philanthropic 
organisations to consolidate investment into Predator 
Free 2050 projects.

Contact with major philanthropic parties initiated.

Company Health and Safety achieves zero harm  
over 12 months.

Achieved. Zero harm over period.
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We will mobilise new large 
landscape projects identified in 
our prospectus of investment-
ready projects to contribute to 
the government’s post-COVID 
economic stimulus.

We will increase our funding for 
research and development with  
a refreshed Research Strategy 
and a new Products to Projects 
funding round.

Looking ahead

We will build collective capacity 
for action through leadership and 
participation in the Predator Free 
2050 Strategy process.

We will build the case for 
accelerated strategic investment 
in Aotearoa’s predator-free future. 
A return to life — Kia Uru Ora.

Photos by Rob Suisted / naturespic.com
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Financial overview
Predator Free 2050 Limited has drawn down its $23.3 m Vote Conservation 
appropriation for the period 2016-20, co-funding six large landscape predator 
eradication projects and investing $1 m per annum in strategic research.

It has also committed its $5.9 m out-year funding to FY23 to these six projects 
and continuing research investment, with an unallocated balance of $0.730 m.

The $19.5 million allocation from the Provincial Growth Fund (secured during 
FY19) has been committed to three large landscape predator eradication 
projects and nine product developments to date. Around 5% of the allocation 
remains to be committed in FY21 for additional product developments.

During FY20 the company secured $76 million ($19 million per year for 
four years) through the Jobs for Nature programme, to co-fund new and 
accelerated large landscape predator eradication projects and make new 
research and development investments. 

The company is negotiating funding agreements for these projects, with the 
aim of generating 150 new jobs in FY21 as part of the government’s response 
to COVID-19.
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Projected 
funding 
allocation 
2016–23
Vote Conservation (VC) and 
Provincial Growth Fund (PGF)

Large Landscape (VC) 
$25.24 m

Large 
Landscape 

(PGF) 
$12.08 m

Project Design, 
Management and 

Monitoring
$9.45 m

Strategic
Research

$7 m

Products to 
Projects (PGF) 

$6.64 m

Uncommitted 
funds
$0.73 m
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Funding 
leverage – 
landscape 
projects 
Predator Free 2020 Limited’s 
investment of $37.32 m into nine 
large landscape predator eradication 
projects is expected to leverage  
total operational commitments  
of $141,337 million, a funding  
ratio of 2.81:1.

Landowners
$17.671 m

Private
$32.458 m

DOC
$3.161 m

Manaaki 
Whenua
$0.800 m

Councils 
$50.111 m

PF2050
$37.136 m

Funding 
leverage – 
research 
projects
Predator Free 2050 Limited has 
committed $4 m to strategic 
research projects and is expected  
to leverage co-funding investment 
of 2.41:1.

PF2050
$4.020 m

Other
$1.153 m

DOC
$0.987 m

Universities $0.691 m

Te 
Manuhuna 

Aoraki
$1.530 m

NEXT
Foundation 
$1.112 m

OSPRI
$1.236 m

ZIP 
$1.450 m

Manaaki Whenua $0.621 m

Biological Heritage 
Challenge $0.243 m
Genomics Aotearoa $0.400 m

CSIRO $0.200 m
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF PREDATOR FREE 2050 LIMITED’S FINANCIAL STATEMENTS AND
PERFORMANCE INFORMATION FOR THE YEAR ENDED 30 JUNE 2020

The Auditor-General is the auditor of Predator Free 2050 Limited (the ‘Company’). The Auditor-General has 
appointed me, Graeme Edwards, using the staff and resources of KPMG, to carry out the audit of the
financial statements and the performance information, of the Company on his behalf.

Opinion

We have audited:

• the financial statements of the Predator Free 2050 Limited on pages 72 to 81, that comprise the 
statement of financial position as at 30 June 2020, the statement of comprehensive revenue and 
expenses, statement of changes in equity and statement of cash flows for the year ended on that date 
and the notes to the financial statements including a summary of significant accounting policies and 
other explanatory information; and

• the performance information of the Company on pages 58 to 61.

In our opinion:

• the financial statements of the Company on pages 72 to 81:

o present fairly, in all material respects:

- its financial position as at 30 June 2020; and

- its financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance with with 
Public Benefit Entity Reporting Standards Reduced Disclosure Regime; and

• the performance information on pages 58 to 61:

o presents fairly, in all material respects, the Company’s performance for the year ended 30 
June 2020, including:

- for each class of reportable outputs:

 its standards of delivery performance achieved as compared with forecasts 
included in the statement of performance expectations for the financial year; 
and

o complies with generally accepted accounting practice in New Zealand.

Our audit was completed on 29 September 2020. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of Directors and 
our responsibilities relating to the financial statements and the performance information, we comment on other 
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.
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Emphasis of matter – Covid-19

Without modifying our opinion, we draw attention to note 10 to the financial statements, which explains the 
impact of the Covid-19 pandemic on the company. The Company’s Board has considered the events that have 
occurred in relation to the pandemic have not introduced significant uncertainty over the Company’s ability to 
continue as a going concern

Responsibilities of the Board of Directors for the financial statements and the performance information

The Directors are responsible on behalf of the Company for preparing financial statements and performance 
information that are fairly presented and comply with generally accepted accounting practice in New Zealand. 
The Directors are responsible for such internal control as they determine is necessary to enable them to prepare 
financial statements and performance information that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements and the performance information, the Directors are responsible on behalf 
of the Company for assessing the Company’s ability to continue as a going concern. The Directors are also 
responsible for disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to merge or to terminate the activities of the Company, or there is no 
realistic alternative but to do so.

The Board of Director’s responsibilities arise from the Crown Entities Act 2004 and the Public Finance Act 1989.

Responsibilities of the auditor for the audit of the financial statements and the performance information

Our objectives are to obtain reasonable assurance about whether the financial statements and the performance 
information, as a whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error. 
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers, taken on the basis of these financial statements and the performance 
information.

We did not evaluate the security and controls over the electronic publication of the financial statements and the 
performance information. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also:

• We identify and assess the risks of material misstatement of the financial statements and the 
performance information, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control.

• We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Directors.

• We evaluate the appropriateness of the reported performance information within the Company’s 
framework for reporting its performance.

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Directors and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Company’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements and the performance information 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 

evidence obtained up to the date of our auditor’s report. However, future events or conditions may 
cause the Company to cease to continue as a going concern.

• We evaluate the overall presentation, structure and content of the financial statements and the 
performance information, including the disclosures, and whether the financial statements and the 
performance information represent the underlying transactions and events in a manner that achieves 
fair presentation.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit. 

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Directors are responsible for the other information. The other information comprises the information 
included on pages 1 to 57, but does not include the financial statements and the performance information, and 
our auditor’s report thereon.

Our opinion on the financial statements and the performance information does not cover the other information 
and we do not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the performance information, our responsibility is to 
read the other information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements and the performance information or our knowledge obtained in the audit, or otherwise 
appears to be materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the Company in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
(Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.  

Other than in our capacity as auditor, we have no relationship with, or interests, in the Company.

Graeme Edwards
KPMG 
On behalf of the Auditor-General
Wellington, New Zealand
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Account Notes
Actual 

2020
Budget 

2020
Actual 

2019

Revenue
Distributions Received 2 11,925,334 14,704,137 8,000,000

Interest Received 2 32,593 30,000 45,633

Other Revenue 2 176,465 -                  1,500

Total Revenue 12,134,392 14,734,137 8,047,133

Expenses
Employee Benefits Expense 6 901,062 965,993 793,250

Operating Expenses 7 525,273 700,594 497,904

Investment in Projects 3 10,501,348 12,845,550 6,266,516

Depreciation 11,361 12,000 8,739

Total Expenses 11,939,044 14,524,137 7,566,409

Surplus for the Year 195,348 210,000 480,724

This statement is to be read in conjunction with the notes to the financial statements.
Explanations of significant variances against budget are provided in note 11.

Predator Free 2050 Limited

Statement of Comprehensive Revenue and 
Expenses

For the year ended 30 June 2020
Account Notes

Actual 
2020

Budget 
2020

Actual 
2019

Assets
Current Assets
Bank 4,422,213 4,012,690 3,381,304

Trade and Other Receivables 4 162,178 0 217,504

Other Current Assets 6,980 4,445 5,031

Total Current Assets 4,591,371 4,017,135 3,603,839
Non-Current Assets
Fixed Assets 21,348 12,593 31,417

Total Non-Current Assets 21,348 12,593 31,417
Total Assets 4,612,719 4,029,728 3,635,256

Liabilities
Current Liabilities
Trade and Other Payables 5 1,065,516 1,001,249 512,000

Accrued Expenses 377,775 25,000 149,176

Total Current Liabilities 1,443,291 1,026,249 661,176
Total Liabilities 1,443,291 1,026,249 661,176

Net Assets 3,169,428 3,003,479 2,974,080

Equity
Retained Earnings 3,169,428 3,003,479 2,974,080

Total Equity 3,169,428 3,003,479 2,974,080

4

Statement of Financial Position

This statement is to be read in conjunction with the notes to the financial statements.
Explanations of significant variances against budget are provided in note 11.

As at 30 June 2020
Predator Free 2050 Limited

For and on behalf of the Board:

__________________                                       _________________________
D J Taylor                                                           Dr Warren Parker
Board Chair                          Director

Dated:                                                                Dated:29 September 2020 29 September 2020
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Account
Actual 

2020
Budget 

2020
Actual 

2019

Retained Earnings
Opening Balance 2,974,080 2,793,479 2,493,356

Increases
Surplus for the Year 195,348 210,000 480,724

Total Increases 195,348 210,000 480,724
Total Retained Earnings 3,169,428 3,003,479 2,974,080

Predator Free 2050 Limited

Statement of Changes in Equity

For the year ended 30 June 2020

Account
Actual 

2020
Budget 

2020
Actual 

2019

Cash Flows from Operating Activities
Cash Received from Distribution and Other Income 12,101,799 14,704,137 8,001,500

Cash Paid for Investment in Projects (9,745,057) (12,841,383) (5,982,329)

Cash Paid to Suppliers (355,862) (530,093) (330,618)

Cash Paid to Employees (902,938) (981,493) (782,357)

Cash Paid for Governance Costs (140,785) (155,000) (115,108)

GST 52,451 427,932 (154,468)

Total Cash Flows from Operating Activities 1,009,608 624,100 636,620

Cash Flows from Investing Activities
Payments to acquire property, plant and equipment (1,292) (6,000) (31,893)

Total Cash Flows from Investing Activities (1,292) (6,000) (31,893)

Cash Flows from Financing Activities
Interest Received 32,593 30,000 46,118

Total Cash Flows from Financing Activities 32,593 30,000 46,118

Net Increase/(Decrease) in Cash 1,040,909 648,100 650,844

Bank Accounts and Cash
Opening cash 3,381,304 3,364,590 2,730,460

Closing cash 4,422,213 4,012,690 3,381,304

Net change in cash for period 1,040,909 648,100 650,844

This statement is to be read in conjunction with the notes to the financial statements.
Explanations of significant variances against budget are provided in note 11.

Predator Free 2050 Limited
Statement of Cash Flows

For the year ended 30 June 2020

Account Notes
Actual 

2020
Budget 

2020
Actual 

2019

Revenue
Distributions Received 2 11,925,334 14,704,137 8,000,000

Interest Received 2 32,593 30,000 45,633

Other Revenue 2 176,465 -                  1,500

Total Revenue 12,134,392 14,734,137 8,047,133

Expenses
Employee Benefits Expense 6 901,062 965,993 793,250

Operating Expenses 7 525,273 700,594 497,904

Investment in Projects 3 10,501,348 12,845,550 6,266,516

Depreciation 11,361 12,000 8,739

Total Expenses 11,939,044 14,524,137 7,566,409

Surplus for the Year 195,348 210,000 480,724

This statement is to be read in conjunction with the notes to the financial statements.
Explanations of significant variances against budget are provided in note 11.

Predator Free 2050 Limited

Statement of Comprehensive Revenue and 
Expenses

For the year ended 30 June 2020
Account Notes

Actual 
2020

Budget 
2020

Actual 
2019

Assets
Current Assets
Bank 4,422,213 4,012,690 3,381,304

Trade and Other Receivables 4 162,178 0 217,504

Other Current Assets 6,980 4,445 5,031

Total Current Assets 4,591,371 4,017,135 3,603,839
Non-Current Assets
Fixed Assets 21,348 12,593 31,417

Total Non-Current Assets 21,348 12,593 31,417
Total Assets 4,612,719 4,029,728 3,635,256

Liabilities
Current Liabilities
Trade and Other Payables 5 1,065,516 1,001,249 512,000

Accrued Expenses 377,775 25,000 149,176

Total Current Liabilities 1,443,291 1,026,249 661,176
Total Liabilities 1,443,291 1,026,249 661,176

Net Assets 3,169,428 3,003,479 2,974,080

Equity
Retained Earnings 3,169,428 3,003,479 2,974,080

Total Equity 3,169,428 3,003,479 2,974,080

4

Statement of Financial Position

This statement is to be read in conjunction with the notes to the financial statements.
Explanations of significant variances against budget are provided in note 11.

As at 30 June 2020
Predator Free 2050 Limited

For and on behalf of the Board:

__________________                                       _________________________
D J Taylor                                                           Dr Warren Parker
Board Chair                          Director

Dated:                                                                Dated:
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(iii) Budget Figures

Notes to the Financial Statements
Predator Free 2050 Limited

(ii) Going Concern
The financial statements have been prepared on a going concern and a historical cost basis.  The Directors 
believe the use of the going concern assumption is appropriate, as the Department of Conservation has 
agreed to provide funding to the Company for 4 years ending 30 June 2020 followed by $5.914M per annum 
for out-years which will enable it to continue its operations during this time. The timing of drawdowns from the 
Department of Conservation are primarily governed by cash flow needs, which may result in a reported 
surplus or deficit at any one point in time. 

In addition to the out-year funding of $5.914m, the Government announced in 2019 new funding of $19.5m 
for Predator Free 2050 Limited through the Provincial Growth Fund which will be utilised over a five year 
period.  Budget 2020 allocated an additional $76m ($19m per year) to Predator Free 2050 Limited, enabling 
the company to initiate new predator free eradication and research projects and contribute to the COVID-19 
economic recovery.

(i) Statement of Compliance
The financial statements have been prepared in accordance with New Zealand Generally Accepted 
Accounting Practice (NZ GAAP). They comply with the Public Benefit Entity International Public Sector 
Accounting Standards (PBE IPSAS) and other applicable Financial Reporting Standards.

The financial statements have been prepared in accordance with PBE Standards Reduced Disclosure 
Regime (PBE RDR) and disclosure concessions have been applied. The criteria under which an entity is 
eligible to report in accordance with PBE Standards RDR is due to the Company not being publicly 
accountable or large, as defined by the External Reporting Board (XRB) Standard A1: Application of 
Accounting Standards.

The financial statements of the Company have been prepared in accordance with the relevant requirements 
of the Public Finance Act 1989 and the Crown Entities Act 2004, which includes the requirement to comply 
with NZ GAAP. 

The financial statements are presented in New Zealand Dollars ($), which is the Company’s functional 
currency. All financial information presented in New Zealand Dollars has been rounded to the nearest dollar, 
except when otherwise indicated.

The Company is exempt from income tax under section CW 42(1) (a) of the Income Tax Act 2007.  The 
Company has been granted tax exempt status and is registered as a charity under the Charities Act 2005.

(b) Basis of Preparation

The budget figures are derived from the company's Statement of Performance Expectations as approved by 
the Board in Q3 of FY19.  The budget figures have been prepared in accordance with NZ GAAP, using 
accounting policies that are consistent with those adopted by the company in preparing these financial 
statements.

For the year ended 30 June 2020

(a) Reporting Entity

Predator Free 2050 Limited (the 'Company') is a company incorporated in New Zealand, registered under the 
Companies Act 1993, and is domiciled in New Zealand. 

The purpose of the company and it's principal activity is to eradicate possums, rats and stoats from New 
Zealand by 2050.

The financial statements of the Company are for the year ended 30 June 2020.

Note 1. General Overview

Account
Actual 

2020
Actual 

2019

Note 4. Trade and Other Receivables
GST 162,178 214,629

Other Receivables -                  2,875

Total Trade and Other Receivables 162,178 217,504

Account
Actual 

2020
Actual 

2019

Note 5. Trade and Other Payables
Creditors 1,035,085 477,725

Taxes payable (PAYE) 26,597 24,649

Mastercard 3,834 9,626

Total Trade and Other Payables 1,065,516 512,000

Account
Actual 

2020
Actual 

2019

Note 6. Employee Benefits Expense
Salaries 901,062 793,250

Total Employee Benefits Expense 901,062 793,250

8

 There have been no significant estimates or judgements made in applying accounting policies and that 
effect amounts recognised in the financial statements.

Note 2. Revenue

(a) Distributions Received

See the Schedule of Investments in Projects, on page 12, for details of current projects.

The company recognises revenue when the amount of revenue can be reliably measured, it is probable that 
the future benefits will flow to the entity and specific criteria have been met for each of the company's 
activities as described below. 

Note 3. Investment in Projects

During the year the Company received distributions from the Department of Conservation, which is 
considered a related party, totalling $11,925,334 (2019: $8,000,000).  Distribution income is recognised on 
receipt as a non-exchange transaction. 

(b) Interest Received
 Interest on deposits are accounted for as earned.

(c) Use of Estimates and Judgements

(c) Other Revenue
Other revenue relates to a co-funding arrangement for one of our projects being administered by Predator 
Free 2050 Limited and is recognised on receipt as a non-exchange transaction.
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Account
Actual 

2020
Actual 

2019

Note 7. Operating Expenses
Auditors Fee 19,320 16,500

Communications/PR 65,695 58,549

Governance Expenses 141,833 133,561

Office Expenses 44,825 39,032

Recruitment 32,186 1,401

Rent 88,566 77,134

Travel and Conference Expenses 68,801 97,401

Other Operating Expenses 64,047 74,327

Total Operating Expenses 525,273 497,904

9

Predator Free 2050 Limited is owned by the Crown.

Related party disclosures have not been made for transactions with related parties that are:

·        Within a normal supplier or client/recipient relationship

·        On terms and conditions no more or less favourable than those that are reasonable to expect Predator 
Free 2050 Limited would have adopted in dealing with the party at arm’s length in the same circumstances.

In conducting its activities, Predator Free 2050 Limited is required to pay various taxes and levies (such as 
GST, PAYE, FBT and rates) to the Crown and entities related to the Crown. The payment of these taxes is 
based on the standard terms and conditions that apply to all taxpayers.

Predator Free 2050 Limited enters into transactions with government departments, Crown entities and state-
owned enterprises (e.g. New Zealand Post) and other government-related bodies (e.g. Air New Zealand and 
local councils). These transactions occur within normal supplier or client relationships on terms and conditions 
no more or less favourable than those that it is reasonable to expect Predator Free 2050 Limited would have 
adopted if dealing with those entities at arm’s length in the same circumstances. These have not been 
disclosed as related party transactions and are not individually or collectively significant.

During the year the Company received distributions from Department of Conservation totalling $11,925,334 
(2019: $8,000,000).

The total value of Directors Fees paid during the period was $125,743 (2019: $120,409). These costs are 
included in Governance costs in Note 7.

 

Note 8. Related Parties

Account
Actual 

2020
Actual 

2019

Number of Personnel: 1 312,839 311,539

Total 312,839 311,539

Account
Actual 

2020
Actual 

2019

Services Received From
Zero Invasive Predators Limited 1,905,129 344,287

Manaaki Whenua – Landcare Research 433,550 358,713

Te Manahuna Aoraki Limited 115,000 138,000

Taranaki Regional Council 2,461,569 2,540,159

Account
Actual 

2020
Actual 

2019

Amounts Receivable From/(Payable) To
Zero Invasive Predators Limited (86,250) (14,907)

Manaaki Whenua – Landcare Research (301,300) (86,250)

Taranaki Regional Council -                  464

The spread of novel coronavirus ('Covid-19') was declared a public health emergency by the World Health 
Organisation on 31 January 2020 and upgraded to a global pandemic on 11 March 2020. The New Zealand 
Government announced a state of emergency on 25 March 2020, introducing a number of measures such 
as the closing of all non-essential businesses and requiring employers to enact working from home policies 
where possible to contain the spread of the virus. Subsequent to balance date these measures continue to 
be enforced under the alert level system. The Board considered the impact of these events following the 30 
June 2020 reporting date and concluded that they have not introduced significant uncertainty over the 
Company’s ability to continue as a going concern.

Note 10. Subsequent Events

The Company has entered into long-term commitments to fund Project Investment Costs as set out in Note 
3. 

As at 30 June 2020 the following amounts were due in respect of future operating lease payment for the 
lease of office space:

Less than five years:                   $217,770

At balance date there are no known contingent liabilities (2019: $Nil). The Company has not granted any 
securities in respect of liabilities payable by any other party whatsoever. 

Note 9. Commitments and Contingencies

 Senior Management

During the year transactions took place with the following organisations over which certain Directors have 
significant influence: 
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Distributions Received

Other Revenue

Employee Benefit Expenses

Operating Expenses

Investment in Projects

Statement of Financial Position

Bank

Trade and Other receivables

Accrued Expenses

Statement of Cash Flows
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Note 11. Explanation of significant variances against budget

Statement of Comprehensive Revenue and Expenses

Distributions income is $2.78m lower than budget due to the timing of new project mobilisation in relation to 
the Provincial Growth Fund (PGF) projects.  As a result drawdowns from the Crown were lower than 
expected.

Other revenue is $176k higher than budget.  This is due to a co-funding arrangement for one of our projects 
being administered by Predator Free 2050 Limited.  This revenue was not budgeted for in FY20.

Employee Benefit expenses are $60k lower than budget mainly due to the timing of new staff and savings 
from temporary staff.

Operating expenses are $175k lower than budget.  Travel and Conferences expenses were lower than 
budget partly due to COVID-19 travel restrictions and the efficient use of audio conferencing.  Consultancy 
and legal fees were lower than budget resulting in savings.

Investment in projects are $2.3m lower than budget mainly due to the delayed mobilisation of both PGF 
Surge and Products to Projects funding agreements.  The due diligence process took longer than expected.  
Majority of projects were mobilised by 30 June 2020 with funding now committed.

Our net cash position is $393k higher than budget largely driven by a positive operating cash flow.  This is 
due to delayed  project mobilisation for new projects, resulting in the increase in cash retained by PF2050 
Ltd.

The cash at bank balance is $400k higher than budget mainly due to delayed receipt of supplier invoices 
relating to June 2020.  The current cash on hand is fully committed for project investment and will be utilised 
in the FY21.

The GST receivable is due to our GST filing being bi-monthly which has resulted in a GST receivable as at 30 
June 2020.

Accrued expenses are mainly project related in-line with funding agreements.  Audit fees in relation to the 
FY20 have also been accrued.

Account PF2050 Total 
Investment

2020 Actuals 2017 - 2019 Actuals
PF2050 On-going 

Commitment Post 
2020

Vote Conservation

Towards a Predator Free Taranaki 11,769,577 2,099,797 3,421,153 6,248,627

Predator Free Hawkes Bay 1,620,000 533,000 392,440 694,560

Predator Free Wellington 3,275,237 1,180,750 1,052,237 1,042,250

Predator Free Dunedin 4,333,079 841,024 766,107 2,725,948

Te Korowai o Waiheke 2,270,244 450,852 291,792 1,527,600

D’Urville Island Stoat Eradication 900,000 80,069 -                           819,931

Provincial Growth Fund

Predator Free Lake Brunner (West Coast) 4,403,624 489,777 -                           3,913,847

Predator Free Whangarei (Tai Tokerau) 6,000,000 89,710 -                           5,910,290

Halo Whakatane (BOP) 2,400,000 300,000 -                           2,100,000

Total Landscape: 36,971,761 6,064,979 5,923,729 24,983,053

Remove and Protect (Zero Invasive Predators) 1,320,000 1,320,000 -                           -                            

Backcountry Camara (Zero Invasive Predators) 400,000 195,000 -                           205,000

Airbow Multi-Species Re-setting trap (Hammerforce Ltd / GlobalForce IP) 850,000 434,140 -                           415,860

Long Life Lures (Boffa Miskell Limited) 299,830 160,305 -                           139,525

Norbormide (Boffa Miskell Limited / Invasive Pest Control Limited) 488,000 113,500 -                           374,500

Auto Dispense lure (Boffa Miskell Limited) 352,925 29,500 -                           323,425

Spitfire (Environment & Conservation Technologies Ltd) 699,000 251,000 -                           448,000

Auto Rebait Reset Trap (NZ Auto Traps) 368,861 340,269 -                           28,592

Flexi-Comms System (Red Fern Solutions Ltd) 468,000 156,500 -                           311,500

Total Products to Projects 5,246,616 3,000,214 -                           2,246,402

Best Use of Existing Approaches 2,324,908 709,020 1,326,380 289,508

Exploring New Approaches 1,128,310 364,506 714,410 49,394

Computer Modelling 177,000 40,000 137,000 -                            

Environment & Society 246,030 61,030 162,000 23,000

Non-contractual investment 109,351 45,141 64,210 -                            

Total Science: 3,985,599 1,219,697 2,404,000 361,902

Other non-contractual project investment A 309,385 216,459 92,926 -                            

Total Other: 309,385 216,459 92,926 -                            
Total Investment in Projects 46,513,361 10,501,349 8,420,655 27,591,357

12

A. The increase from prior years spent to 2020 actuals is largely due to due direct costs associated with the due diligence process in relation to Provincial Growth Fund 
projects.

An additional $76m ($19m per year) to Predator Free 2050 Limited was allocated through the Budget 2020, enabling the company to initiate new predator free eradication and 
research projects and contribute to the COVID-19 economic recovery.

Post year end, two funding agreements have been signed which will be funded from the $76m.  The two projects are Banks Peninsula Trust ($5.11m) and Predator Free 
Wellington - Acceleration Programme ($7.6m)

Schedule of Investments in Projects

Landscape:

Predator Free 2050 Limited
For the year ended 30 June 2020

Science:

Products to Projects

Investment in Projects
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Cover and back cover: Rachel and weka, on predator free Mou Waho Island in Lake Wanaka.
Photo by Rod Morris www.rodmorris.co.nz


