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Opportunity
The predator free movement sweeping
New Zealand is born by a sense of
urgency to prevent further loss of the
taonga species that are uniquely ours.

Ko te reoreo a kea ki uta, ko te whakataki
mai a toroa ki tai, a, he kōtuku ki te raki,
he kākāpō ki te whenua.
The voice of the kea is heard inland and
the voice of the albatross is heard at sea, a
kōtuku in the sky, a kākāpō on the ground.
Everything has its rightful place.
PREDATOR FREE 2050 LTD ANNUAL REPORT 2019
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Purpose
Predator Free 2050 Limited was created in
2016 to make a significant contribution to the
New Zealand government’s goal of eradicating
possums, stoats and rats by 2050.
Predator Free 2050 Limited is a Crown-owned
company under Schedule 4A of the Public
Finance Act 1989. It is registered under the
Charities Act.
Funding and monitoring is provided through
the Department of Conservation.

PREDATOR FREE 2050 LTD ANNUAL REPORT 2019

Contents
Opportunity

01

Purpose

02

Directors

04

Function

06

Executive Staff

07

Forewords

08

Large Landscape Projects

12

-Towards a Predator-Free Taranaki

14

- Predator Free Hawke’s Bay

16

- Predator Free Wellington / Capital Kiwi

18

- Te Korowai o Waiheke –
Towards Predator Free Waiheke

20

- Predator Free Dunedin

22

Strategic research

24

- Best use of existing approaches

25

- Environment and Society

26

- Exploring new approaches

27

- Modelling and data sharing

28

Highlights

29

A new alliance with the
Provincial Growth Fund

30

Statement of Service Performance

33

Looking ahead		

34

Financial overview

36

Financial Statements for
the year ended 30 June 2019

40

03

Directors
Devon McLean is the Environmental Advisor to the Next
Foundation and a Board member of the New Zealand
Biological Heritage National Science Challenge.
Dr Warren Parker is Chair of Landcorp and the Forestry
Ministerial Advisory Group, and a former CEO of SCION
and Manaaki Whenua – Landcare Research Ltd. He has
extensive science, industry and conservation credentials
and relationships.
Traci Houpapa (Waikato Maniopoto, Taranaki, Tūwharetoa)
is Chair of Kāhui Māori for the Our Land and Water
National Science Challenge, has strong governance and
business skills and is Chair of the Federation of Māori
Authorities.
(Back L-R) Estelle Leask, Gary Lane, David MacLeod, Sir Rob Fenwick, Devon McLean
(Front L-R) Katie Milne, Traci Houpapa, Jane Taylor, Warren Parker

Jane Taylor is Chair of the Board of Predator Free 2050
Limited, Manaaki Whenua – Landcare Research Ltd and
Orion New Zealand. She has extensive public and private
governance experience and understanding of science
investment.
Sir Rob Fenwick has a strong grasp of the strategic vision
for the company and the Predator Free 2050 goal, with
extensive business experience, conservation networks and
involvement in science investment.
Gary Lane brings practical experience of pest management,
alongside related investment decision making. He has built
his own sanctuary fence around the Wairakei golf course
and sanctuary.

David MacLeod is Chair of Taranaki Regional Council,
a Director for PrimeQ and PKW Farms, a successful
businessman, with iwi connections to Ngāti Mutunga,
Ngāti Ruanui, Ngāi Tahu and Ngāti Porou.
Estelle Leask is of Ngāi Tahu, Whakatōhea and Ngāti
Ruanui descent. She is a Senior Environmental Advisor
for Te Rūnanga o Ngāi Tahu, sits on the Southland
Conservation Board, is a member of the Whenua
Hou Committee and chairs the Bluff Hill Motupōhue
Environment Trust.
Katie Milne is President of Federated Farmers. She dairy
farms at Rotomanu, east of Lake Brunner on the West
Coast. She has served on a range of farming-related boards
and national and regional advisory committees.
She received the Dairy Woman of the Year Award in 2015.
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Executive Staff
Chief Executive Ed Chignell is a respected businessman and
conservationist, who co-founded Treescape New Zealand
and spent 37 years as its CEO. On appointment Board Chair
Jane Taylor described Ed as a passionate leader with strong
commercial and strategic nous — perfect credentials to guide
Predator Free 2050 Limited.
Executive Assistant Shelley Crawford runs the Predator Free
2050 Limited office and has worked within the marketing
and public relations space for over a decade. Shelley has a
passion for conservation with experience in leading community
projects, including large scale environmental events.
Science Strategy Manager Professor Dan Tompkins was
with Manaaki Whenua – Landcare Research where he led the
Managing Invasives portfolio and process to define the predator
free 2025 research goals. An ecologist and epidemiologist by
training, Dan has degrees from Cambridge University and the
University of Oxford.
Project Support Manager Su Sinclair has been a senior
ecologist and biodiversity advisor with Auckland Council.
She has managed large predator control projects and is a
regular volunteer on national and international conservation
operations.
Finance Manager Louis Nel worked previously supporting
high performance sport. His background in banking, finance
and accounting helps assess and strengthen projects
and meet the company’s reporting requirements.
He is a Chartered Accountant.

Function
We create co-funding arrangements that enable
predator control and eradication projects at large
scale and the breakthrough science needed to
underpin them.
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Finance Administrator Nicole Hayward was previously a
financial business partner for local iwi, Ngāti Whātua Ōrākei.
Nicole enjoys spending time with her three young children,
and is excited to be working for another organisation with
a positive kaupapa.
Communications and Business Support Manager Tim Higham
trained in ecology and journalism and has helped national
and international agencies with communications and business
development projects.
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Ka tangi te titi, Ka tangi te kākā, Ka tangi hoki ahau, Tihei Mauriora
The Titi is calling, The Kākā is calling, and I wish to call, behold for there is life

Forewords
Jane Taylor, Chair
It has been a very productive year for Predator
Free 2050 Limited.
We have successfully delivered all of our
strategic goals, on budget and in some cases
well before time. Our extremely competent
and committed management team is now
fully established and working with passion
to progress the vision of a predator free
New Zealand by 2050.
We now have over 72,000 ha of mainland
New Zealand targeted for the removal of at
least one predator species and are starting to
see the biodiversity gains that this will enable.
This ambitious and transformational approach
to predator eradication is vital if we are to
meet the Predator Free 2050 goal.
Our key strengths are the ability to coordinate and mobilise large scale landscape
and research projects for a common purpose,
to accelerate learning by trial at scale, and
to rapidly test and apply research findings
in the field. This is facilitated through
our unique delivery model, which brings
together partnerships of central and local
government, iwi and hapū, philanthropic
organisations, research institutions, corporates
and communities. Our ability to leverage
government funding by at least $2 for
every $1 of investment has enabled us to
significantly increase impact.

We were delighted to announce new funding
from the Provincial Growth Fund with the
Minister of Regional Economic Development
and Minister of Conservation in February,
allowing us to accelerate large landscape and
science and technology initiatives.
I am also pleased to see our knowledge and
leadership skills being sought in both national
and international forums, ensuring we are well
connected with the leading edge of research
and operations.
I would like to gratefully acknowledge the
support of all of our inspirational partners
and collaborators who are assisting us in this
exciting work. Your valuable contribution
is integral to our success.
Finally, a special thank you to our dedicated
and extremely hard-working chief executive
and directors for your leadership and
guidance throughout the year, which
has been outstanding.

Ed Chignell, CEO
Over the past 12 months we have seen a
significant portfolio of projects take shape.
Each brings something special to the mission
of making New Zealand predator free.
Taranaki is in the first stages of an ambitious,
round-the-mountain operation mobilising
rural and urban communities.
Hawke’s Bay is building on strong
relationships with iwi and land owners,
shifting from suppression to eradication,
backed by its regional pest management plan.
Wellington has generated unprecedented
levels of public support, enabling it to begin
removing rats and stoats from whole suburbs,
starting with Miramar, as well as contemplate
the return of kiwi to its hills.

On the science front, we have initiated 15
co-funded projects that are starting to deliver
findings that will inform and shape the tools,
techniques and approaches of the future.
The announcement of backing from the
Provincial Growth Fund will enable us to
extend our work to new regions and fast track
the design and development of new predator
control tools and technologies.
This report shows how we are shifting the
game, from suppressions to eradication on
the mainland, by working with a range of
talented partners.
It is a privilege to lead Predator Free 2050
Limited, ensuring we make a significant
contribution to Government’s predator
free goal.

Dunedin has forged a grand coalition of 20
community groups, iwi and agencies enabling
delivery of an exacting city-wide predator
plan.
And Waiheke has appointed a local team
which aims to add predator free to the
island’s lifestyle and tourism story.
It was great to bring the projects together
for the first time in March and exchange
knowledge with researchers and conservation
experts from around the country.
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Expressions of Interest
for predator control
over 1.7 million ha,
which is 28 times the
size of Lake Taupo or
6% of NZ.

7

projects were
invited to
submit a full
Request for
Proposal.

5

They identiﬁed

100
40
358

collaborators,

fund providors
and total project
costings of
million
New Zealand
dollars.

2018

large landscape projects are launched to
undertake predator control operations over

210,000ha

15

research
projects
initiated
across 4
strategic
programme
areas.

Hitting milestones
“The creation of funding agency Predator Free
2050 Ltd was a Government experiment to
determine the private sector’s appetite to invest
in nature. If the Government put its money on
the table, would third parties match it 2:1?
The experiment proven, the Government should
continue to back this funding model ...”

Photo by Rod Morris / www.rodmorris.co.nz
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2017

└└ Sir Rob Fenwick, The Listener, 6 March 2019

Together they aim to eradicate at least one
predator species from around

72,300 ha
We are investing $1m per
annum and attracting

We have committed $23.2m
enabling total operational work of $89.7m
a co-funding ratio of 2.86

2019

co-funding at a ratio of 2.55

81
12

expressions of interest were
received for new funding from
the Provincial Growth Fund.

4

new large
landscape
projects and
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Our $23.2m will enable
$89.7m of predator control
and eradication work to be
carried out over five years.

Projects are
assessed
against 14
criteria.

Around 80 milestones
and decision points
are used to monitor
project delivery.

new predator
control products
are under
development
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Toitū te marae o Tāne,
toitū te marae o Tangaroa,
toitū te Iwi.

Large landscape
projects

Protect and strengthen
the realms of the land
and sea and they will
protect and strengthen
the people.
Waiheke

Predator Free 2050 Limited enables large scale
projects on private land in urban, rural and
natural settings which have a strong focus on
eradication.

Taranaki

Hawke’s Bay

It works closely with other agencies and
organisations that contribute to the Predator
Free 2050 programme.
Wellington

Dunedin

PREDATOR FREE 2050 LTD ANNUAL REPORT 2019
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Robin. Photo by Craig Mckenzie

Launched
May 30
2018

Image by Megan Cheong, Eagle Technology

Towards a Predator-Free Taranaki
Bold region-wide programme hitting early targets

In New Plymouth, rat footprint
tracking and a possum bite-mark
index show catch rates have
dropped; rats went from 33 per
cent to 19 percent in the past
year, while the urban possum
index once 25.6 is now 1.4
percent.
This follows overwhelming
support from New Plymouth’s
urban and rural communities
since the project launched on
30 May 2018. Residents have
voluntarily helped get more
than 6000 traps in urban and
rural backyards, schools, public
parks and reserves, checking and
re-setting traps, and recording
catches at the online trapping
database Trap.nz.
Students from 33 primary
and secondary schools are
participating in the urban

predator control effort, analysing
catches, checking traps on public
land, and making and selling
traps.
Wirelessly monitored traps and
self-resetting traps are being
used by land owners across
14,000 ha surrounding New
Plymouth to catch and monitor
mustelids (stoats, ferrets and
weasels).
In a 4,500ha zone between
Kaitake Ranges and the coast
around Oākura the project aims
to completely remove possums.
A two-stage, pre-fed aerial 1080
toxin application is underway in
the Kaitake Ranges and will be
supported by camera monitoring
and targeted removal of any
survivors. The area is protected
by a virtual fence made up of
1300 remote reporting leghold
traps with daytime lockout.
Possum dogs, thermal cameras
- including a drone mounted
version that will be trialed - and a
new model of self-resetting trap
are being used in the defence
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and detect network. An ongoing campaign encouraging
residents to report sightings
in the area is now becoming
increasingly important to identify
areas harbouring any remaining
possums.
At neighbouring Pukeiti Gardens
the first sighting of a North Island
robin in 112 years was made
following intensive predator
control and recent translocations
undertaken by the Taranaki
Mounga Project.
“Taranaki appears to have all the
necessary components for becoming
predator free coming in to alignment:
the technology is there, the community
support it, and its geography makes
it possible. In this regard, it’s really
Aotearoa writ small – and when we
break down Predator Free New Zealand
in to bite size chunks, it begins to
become clear how the pieces of the
puzzle can be put together to make all
of New Zealand possum, and then rat
and stoat, free.”

6,000 traps have been placed in Taranaki backyards, schools and parks

FACT BOX

Monitoring by Taranaki Regional
Council is showing the regionwide project Towards a PredatorFree Taranaki is making a big
difference after its first year.

PF2050Ltd investment

$11m

Total project investment

$47m

Funding commitment
Project lead
Māori partners

Collaborators

Ambition
Project website

Five years
Taranaki Regional Council
Ngāti Mutunga, Ngāti Maru, Ngāti Ruanui, Taranaki, Te Ātiawa, Ngaa Rauru,
Ngāruahine, Ngāti Tama
Wild for Taranaki, Taranaki Mounga Project, New Plymouth District Council, Stratford
District Council, South Taranaki District Council, Federated Farmers, Department of
Conservation, Manaaki Whenua – Landcare Research, Zero Invasive Predators.
700,000 ha (after 10 years)
www.trc.govt.nz/environment/working-together/pf-taranaki2050

– Associate Professor James Russell,
University of Auckland
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Ruru. Photo by Shaun Lee

Launched
July 2 2018

Image by Megan Cheong, Eagle Technology

Predator Free Hawke’s Bay
Making farmland predator control more efficient
and cost effective

The Whakatipu Māhia project aims
to remove possums successively
from a dozen sectors of the 14,500
ha peninsula over four years.
A wirelessly-monitored leg hold trap
system, developed by Zero Invasive
Predators, and a bait station
network with the toxin Brodifacoum
is being used to target possums.
Thermal imaging and detection
dogs will help on the ground work
in steep, inaccessible country and
will also help verify removal.
Hawke’s Bay Regional Council is
the first local authority to include
eradication zones in its approved
Regional Pest Management Plan.
This means that once 75 percent of
landowners in an area sign up to an

eradication operation, as they are
close to doing on Māhia, it becomes
binding on everyone. This is an
important mechanism for protecting
the investment made in removing
predators and is being considered in
plans by several other councils.
The Māhia project aims for full
participation and is built on
strong support from farmers
and iwi. Cadets with affiliation
to Rongomaiwahine Iwi Trust
and Maungaharuru-Tangitū Trust
are helping build ownership and
capacity.
Biodiversity benefits continue
to be observed in Predator Free
Hawke’s Bay’s other project areas,
Cape to City and Poutiri Ao ō Tāne.
Possums, mustelids and feral cats
are suppressed to low levels using
intensive trapping, followed by a
trap and monitoring network which
maintains the low predator numbers

PREDATOR FREE 2050 LTD ANNUAL REPORT 2019

Predator Free Hawke’s Bay Tauira Mahi cadets Kaya Cooper and Michaela
King-Peters assist Biosecurity Advisor Shane Diphoorn on Mahia peninsula

- a method developed through
learning over the past 20 years.
Seabirds have been observed
returning to their burrows in
Poutiri Ao ō Tāne for the second
successive year, and unbanded
toutouwai/robin are being seen in
Cape to City – a sign of successful
breeding following translocation.
“When you work with different groups and
pull your resources together you can get so
much more done. A lot of the good work
that’s being undertaken at the moment
through Poutiri Ao ō Tāne and Cape to
City – research work, testing different
methods – it’s setting us up to head down
that path to a predator free Aotearoa.”
– Connie Norgate, Operations Manager,
Department of Conservation.

FACT BOX

Hawke’s Bay Regional Council is
reporting big learnings by shifting
from predator suppression to
eradication on Māhia Peninsula.

PF2050Ltd investment

$1.62m

Total project investment

$4.86m

Funding commitment
Project lead
Māori partners

Collaborators

Ambition
Project website

Four years
Hawke’s Bay Regional Council
Ngāti Kahungungu iwi, Rongomaiwahine iwi, Maungaharuru Tangitū Trust, Ngāti
Pāhuwhera Development Trust, Te Kōpere o te iwi o Hineuru Trust, Ngāti Hineuru,
Ngāti Pārau Hapū Trust, Waiohiki and Wharerangi Marae
Department of Conservation, Manaaki Whenua – Landcare Research, Biological
Heritage National Science Challenge, Aotearoa Foundation, Regional Biodiversity
Trust, Whangawehi Catchment Management Group.
Ultimately 700,000 ha
predatorfreehb.nz
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North Island brown kiwi. Photo by Shaun Lee

Launched
August 8
2018

Image by Megan Cheong, Eagle Technology

Predator Free Wellington
/ Capital Kiwi
Community support behind capital’s big ambitions
monitoring has been created near
Wellington airport and education
campaigns and biosecurity
protocols are being put in place to
prevent reinvasion.

This project is establishing a
monitoring system and plans to
verify predator free status within
five years, enabling kiwi to be
returned safely to the city’s hills.

The operation began in July 2019
after 3000 individual permissions
were obtained to place baits
stations and traps on private land
across the peninsula.

The project aims to learn from
and repeat the operation in
successive, neighbouring suburbs
over the next 10 years.

Both projects make active use of
social media platforms to engage
with communities, report trapping
successes and celebrate the
return of wildlife to the city.

Bait stations were set on a 50
x 50m grid, with contractors
installing them around private
properties, the coast and in park
areas. Stoat traps were laid out
every 100 m.
The project is employing 24 field
staff to check traps and stations
every week for 26 weeks, before
the final detection and verification
phase at the end of this year.
A sophisticated virtual boundary
using traps, lighting and electronic

A survey of residents released in
April showed 92 percent support
for Predator Free Wellington with
70 percent of respondents active
or previously involved in backyard
and community trapping efforts.
Community and land owner
support is essential for the
success of the sister Capital
Kiwi project. Nearly 2,000 stoat
traps have been put out across
23,000ha of Wellington’s southwestern hill country.
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“We have trapping groups across 44
Wellington suburbs who have caught
more than 60,000 predators and this
is just the beginning. There are 19,500
people living on Miramar peninsula
and incredibly we now have 3,000
households and businesses hosting a
bait station or trap on their property.
By the end of this year we hope to have
a Christmas present for Wellington – a
peninsula with zero rats, stoats, weasels
and possums.”

FACT BOX

24 field staff are helping Miramar to become predator free

Predator Free Wellington has
begun the first stage of its citywide campaign with the removal
of rats and stoats from Miramar
Peninsula.

PF2050Ltd investment

$3.725m

Total project investment

$11.1m

Funding commitment
Project lead
Māori partners
Collaborators

Ambition
Project websites

Five years
Predator Free Wellington Ltd and Capital Kiwi Trust
Ngāti Toa Rangatira and Taranaki Whanui
Predator Free Wellington - Wellington Airport, Zealandia, Papa Taiao, Victoria
University, Manaaki Whenua – Landcare Research. 32 backyard trapping groups
active across 44 suburbs and 32 schools participating in the pilot schools
programme. Capital Kiwi -Wellington Community Trust, Kiwis for Kiwi, Department
of Conservation.
30,000 ha
www.pfw.org.nz and www.capitalkiwi.co.nz

–James Willcocks, Predator Free
Wellington’s Project Director
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Kaka. Photo by Craig Mckenzie

Launched
September
16 2018

Image by Megan Cheong, Eagle Technology

Te Korowai o Waiheke – Towards
Predator Free Waiheke
Restoring the island’s birdsong together
Te Korowai o Waiheke builds on
the predator control work done
by many neighbourhood predator
control groups, local conservation
groups such as the Hauraki Gulf
Islands Forest & Bird, landowners,
and Auckland Council. This has
enabled the recent return of kākā
from nearby predator free islands
and increases in numbers of tūī,
kererū, oi/ grey-faced petrel and
kororā/ little blue penguins.

A rat eradication pilot will
come next. The team will build
knowledge, and test variables
that impact on the potential
removal of rats from the island.
Research will be undertaken to
confirm which species of rats
are found on the island, and to
understand how they behave and
are distributed across different
habitats.

Te Korowai o Waiheke is one of
the first projects to benefit from
Auckland Council’s targeted
environment rate and has also
received financial support from
Foundation North.

“We have made fantastic progress in
replanting our Gulf Islands with native
trees and growing our endangered
bird numbers such as takahē, kiwi
and kōkako. Our ambition is now to
make our first urban island, Waiheke,
predator free and restore the bird life
that once populated the island. This
will be a gift from our generation to our
children and grandchildren.”
– Auckland Mayor Phil Goff

FACT BOX

Waiheke is planning an island-wide stoat removal operation

Te Korowai o Waiheke has
appointed a three-person
management team and is
planning an island-wide stoat
eradication programme targeted
to start in summer 2019-2020.
It is expected that around 1500
traps will be required across the
9230 hectare island, one every
six hectares across townships,
wetlands, industrial areas,
vineyards, farms and reserves.

PF2050Ltd investment

$2.6m

Total project investment

$10.9m

Funding commitment

7 years

Project lead
Collaborators

Ambition
Project website

Te Korowai o Waiheke Trust
The Waiheke Collective, comprised of Auckland Council, Department of
Conservation, Ngāti Paoa, Hauraki Gulf Conservation Trust, Hauraki Gulf Islands
Forest and Bird, QEII National Trust covenant landowners, Waiheke Rat Busters,
Waiheke Resources Trust and many other dedicated participants from the Waiheke
community.
9,320 ha
tekorowaiowaiheke.org

The project aims to make
Waiheke the world’s first
predator-free urban island.

PREDATOR FREE 2050 LTD ANNUAL REPORT 2019
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Little penguin. Photo by Craig Mckenzie

Launched
October 3
2018

Image by Megan Cheong, Eagle Technology

Predator Free Dunedin
A grand coalition to remove predators
and restore biodiversity

This year it appointed a
management team from
consultancy firm Ahika to
oversee its predator control plan.
The plan aims to completely
remove possums from 9,000 ha
Otago Peninsula.
Otago Peninsula Biodiversity
Group-led teams have worked
this year in dense scrub areas to
reduce possum detection levels
from 30 percent in 2017 to one
percent and are appealing for
public sightings to help them
remove remaining animals.

Across the harbour, the
Landscape Connections Trust is
assisting volunteers to service
more than 700 traps over 3900
ha. Around 240 stoats, weasels
and ferrets have been caught
to date, resulting in increased
sightings of kākā and toutouwai/
South Island robins that have
spilled over from Orokonui
Sanctuary.
OSPRI is also making a significant
contribution to work in the north
through its TB possum control
programme
In the Dunedin urban area, the
project is linking the work of the
city council in parks and reserves,
schools and backyard trappers
where involvement by one in 10
households is targeted.
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This ‘urban linkage’ serves to
foster public interest, providing
a buffer to reinvasion and added
security for the celebrated
seabird populations – including
toroa/royal albatross, hoiho/
yellow-eyed penguin and tītī - of
the peninsula.
The project’s goals are being
reflected in the Otago Regional
Pest Management Plan.
“We have been making good progress
but Predator Free 2050 has given us
something to hang it all on. This takes
us forward about 10 to 15 years.”

Schools and backyard trappers are part of the Predator Free Dunedin effort

FACT BOX

Predator Free Dunedin
represents the interests of 20
iwi, agencies and groups seeking
a predator free future for the
spectacular landscapes around
Otago harbour.

PF2050Ltd investment
Total project investment
Funding commitment
Project lead
Maori partners
Collaborators

– Mark Hanger, Forest and Bird
President and seabird champion.
Ambition
Project website

$4.33m
$15m
5 years
Predator Free Dunedin Charitable Trust
Te Rūnanga ō Otakou, Kati Huirapa ki Puketeraki
Dunedin City Council, Otago Regional Council, Department of Conservation,
OSPRI, Otago Peninsula Biodiversity Trust, Landscape Connections Trust, Manaaki
Whenua – Landcare Research, Otago Natural History Trust, Otago Peninsula Trust,
Otago Polytechnic, Otago Chamber of Commerce, Wild Dunedin Trust, Forest and
Bird Dunedin, Pukekura Trust, Save the Otago Peninsula, Quarantine Island/ Kamau
Taurua Community (Inc).
30,000 ha
www.predatorfreedunedin.org.nz
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Predator Free 2050 Limited’s Research Strategy
focuses on achieving a science solution capable of
eradicating at least one small mammalian predator
from the mainland by 2025.
It was developed with the Biological Heritage
National Science Challenge in 2017 and guides
around $1m of research investment per annum
into four programme areas.
Research outputs from projects in each research
programme area are available on our web site.

Photo by The Cacophony Project

Strategic research

Best use of existing approaches
Title: Landscape-Scale Research and Development to Completely Remove Possums
Provider: Zero Invasive Predators
Planned outcome: Understanding whether aerial 1080 can reliably eradicate possums at scale
PF2050 Ltd funding: $900,000
Funded period: January 2018 – June 2020
Title: Low-cost eradication of possums from native forest
Provider: Manaaki Whenua – Landcare Research
Planned outcome: Understanding whether aerial 1080 can reliably eradicate possums at scale
PF2050 Ltd funding: $600,000
Funded period: April 2018 – June 2020
Title: Wielding knowledge of the spatial and temporal distributions of invasive small
mammals across an altitudinal gradient to refine and advance mainland pest
eradication strategies in the uplands of the Mackenzie Basin
Provider: Te Manahuna Aoraki
Planned outcome: Guidance on how mountain ranges can help predator
eradication strategy

Photo by Rod Morris / www.rodmorris.co.nz

PF2050 Ltd funding: $220,000
Funded period: January 2019 – December 2020
Title: LoraWAN Repeater Software & Hardware
Provider: EcoNode
Planned outcome: Expanding areas of ground control for predator eradication
PF2050 Ltd funding: $62,510
Funded period: January 2019 – December 2019
Title: Thermal Camera & AI Based Predator Monitoring Tool
Provider: The Cacophony Project
Planned outcome: Cost-effective detection sensitivity for predator eradication
PF2050 Ltd funding: $100,000
Funded period: January 2019 – September 2019

PREDATOR FREE 2050 LTD ANNUAL REPORT 2019
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Ms. Anna Clark, Dr Alana Alexander and Professor
Neil Gemmell. Photo by Sharron Bennett, University
of Otago

Photo by Papa Taiao Earthcare

Environment and Society

Exploring new approaches

Title: Social research on novel pest control methods
Provider: Manaaki Whenua – Landcare Research
Planned outcome: ‘Social licence to operate’ guidance provided to inform future research
PF2050 Ltd funding: $100,000

Provider: University of Otago / CSIRO
Planned outcome: Underpinning genomic resources for ship rats, and improved
NZ capability
PF2050 Ltd funding: $600,000

Funded period: May 2018 – June 2019
Title: Evaluating the Papa Taiao Predator Free Secondary Schools Leadership and
Awards programmes as tools to scale the predator free kaupapa across schools
and kura in Aotearoa NZ
Provider: Papa Taiao Earthcare
Planned outcome: Guidance on how to improve youth engagement in Predator Free 2050
PF2050 Ltd funding: $77,800

Funded period: January 2018 – December 2019
Title: Realistic population modelling of gene drive strategies for rodent control in NZ
Provider: Cornell University / Manaaki Whenua – Landcare Research
Planned outcome: Understanding the theoretical potential of new genetic
control approaches
PF2050 Ltd funding: $343,648

Funded period: February 2019 – December 2019

Funded period: March 2018 – April 2020

Title: Testing the efficacy of the Victor Professional rat trap for catching ship and
Norway rats and Modified Victor stoat and rat trap for catching Norway rats
Provider: Manaaki Whenua – Landcare Research
Planned outcome: Guidance on acceptable trap sets from an animal welfare perspective
PF2050 Ltd funding: $12,000

Title: Stoat genome assembly, and landscape genetics
Provider: Manaaki Whenua – Landcare Research
Planned outcome: Underpinning genomic resources for stoats, and stoat
eradication guidance
PF2050 Ltd funding: $43,050

Funded period: November 2018 – March 2019
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Title: Underpinning genomic resources for invasive New Zealand rats

Funded period: December 2018 – June 2020

The Perth River Valley project aims to
completely remove predators and use
fast flowing rivers and alpine areas as
barriers for reinvasion. If successful
it could negate the need for ongoing
1080 operations over large areas of
remote forest landscape.

New sequencing approaches have
been developed that speed up the
process of mapping the genomes
for our main predators. The genome
sequence for ship rats has been
completed and work has started on
the stoat genome.

– Zero Invasive Predators

– University of Otago

27

Image: Trap.NZ

Highlights

Modelling and data sharing
Title: Trap.NZ Collaborative 2018-19 Work Programme

February 2019 – Minister of
Regional Economic Development
Shane Jones, Minister of
Conservation Eugene Sage, New
Zealand First MP Jenny Marcroft
and CEO Ed Chignell announce
$19.5m from the Provincial
Growth Fund for Predator Free
2050 Limited.

Provider: Groundtruth Ltd
Planned outcome: Improved data management and sharing for PF2050 initiatives
PF2050 Ltd funding: $100,000
Funded period: July 2018 – June 2019
Title: Quantitative decision support for eradication
Provider: Manaaki Whenua – Landcare Research
Planned outcome: Improved success and efficiency of predator eradication operations
PF2050 Ltd funding: $100,000
Funded period: July 2019 – June 2020
Title: Biosphere Data Commons Phase One
Provider: Noos Ltd
Planned outcome: Kick-starting the building of a data commons for New Zealand
environmental data
PF2050 Ltd funding: $37,000

March 2019 – 45 staff from
predator free projects and
research agencies attend
Predator Free 2050 Limited’s
inaugural Project Coordination
Workshop in Taranaki.
Eradication-focused projects
require completely different
thinking, language, project design
and planning, methodologies, tool
selection and verification than
traditional predator suppression
operations.

Funded period: June 2018 – October 2018
Title: Shared data standards for predator-free relevant data
Provider: Internal (consultant)
Planned outcome: Facilitating a collective approach to build a data standard for
predator control data
PF2050 Ltd funding: $25,000
Funded period: February 2019 – September 2019

May 2019 – Science Strategy
Manager Professor Dan Tompkins
contributes to the International
Union for the Conservation of
Nature’s Task Force on Synthetic
Biology and Biodiversity
Conservation and provides
advice at a meeting of the United
Nations Convention on Biological
Diversity in Canada.
Report at https://portals.iucn.org/
library/node/48409
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A new alliance
with the Provincial
Growth Fund

Economic impact
Analysis of our first five projects suggested
that over five years they will generate:

In February the Minister of Regional Economic
Development and Minister of Conservation
announced $19.5m in new funding for
Predator Free 2050 Limited through the
Provincial Growth Fund.

150

A call for expressions of interest in the
new funding resulted in 18 applications for
coordinated, large landscape predator control
and eradication projects located in provincial
surge regions.

full and part time jobs.

Salaries and wages to project employees
and contractors
with a value of

A further 63 expressions were received
from researchers and developers seeking
support for new predator control tools and
technologies that are able to be field ready
in the next 12 to 36 months.

More than

Proposals were sought in the
following categories:

in property leases,
consultancies and
business activity.

• Species specific toxins
• Lures and dispensers

Orders for over

• Ground control tools

120,000

• Detection devices
• Remote sensing
• Communication platforms

new control devices worth $8m.

Predator Free 2050 Limited facilitated a
two-stage assessment process to shortlist
candidates and is completing due diligence
and negotiations with selected projects.
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7,000

new wireless technology
nodes and hubs worth $5m.
Photo by Shaun Lee

The company expects to announce several
new large landscape projects and a dozen
Products to Projects initiatives over the
coming year.

Demand for more than
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Photo by Rod Morris / www.rodmorris.co.nz

Statement of Service
Performance
Expectations of performance in Statement of Intent related to period July 1, 2018 – June 30, 2019.

Co-invest in high-value landscape-sized projects
ACTIVITIES
Identify and assess landscape scale
projects.

DELIVERY
During 2018-19, four co-funded large landscape projects
were launched, covering 110,000 ha.
$12m of PGF funding was secured for new large landscape
projects in surge regions.
18 expressions of interest in PGF surge region funding were
evaluated against 14 criteria in a two-stage assessment
process.

Attract investment from third parties.

$23.2m of project commitments across first five projects are
projected to leverage co-funding at 2.81:1.
PGF funded projects all meet criteria for 2:1 co-funding.

Develop an agreed monitoring
and evaluation approach.

Contracts with implementing parties contain an average of 80
milestone and decision points per project.

Advise project consortia on developing
high-quality, technically feasible projects.

Agreement with Zero Invasive Predators in place to provide
technical advice to projects. Annual Project Coordination
Workshop initiated in March 2019 to share technical advice
and learnings.

Fund initial projects.

Five projects funded through Vote Conservation funding.

Ensure governance and resources are in
place
to support co-investment partners.

Robust governance and resourcing in place to support initial
five projects through arrangements with council, charitable
company and charitable trust entities.

Fund breakthrough science
ACTIVITIES

DELIVERY

2017 Research Strategy developed with National Science
Develop a research and investment
Challenge guiding $1m per annum investment.
strategy with clear aims and priorities in
collaboration with the Biological Heritage
Science Challenge.
Develop and fund projects in all priority
research areas.

15 research projects contracted across all 4 programme areas.

Create a shared investment strategy with
the Biological Heritage National Science
Challenge to support long-term predator
science research.

Science Manager chairing Science Innovation and
Improvement Collaborative Group for Predator Free 2050
Strategy, to create shared investment platform.

Attract investment from third parties.

Research co-funding ratio 2.65:1.
$6.5m of new PGF funding announced to develop new tools
and technologies.

Develop an agreed monitoring and
evaluation framework.

Monitoring and evaluation of research projects carried out
against project milestones and outputs defined in contracts.

Marcia and Nathan with Otago Peninsula Biodiversity Group Guardians

PREDATOR FREE 2050 LTD ANNUAL REPORT 2019

33

Looking ahead
Photo by Craig McKenzie.

Our first projects will begin to
deliver mainland eradication
results.
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Photo by Shaun Lee.

We will coordinate and accelerate
learnings between a growing
number of projects.

ZIP team member servicing
an automated lure dispenser.
Photo by Chad Cottle.

Our investments in research and
product development will build
collective capacity.

Ed Chignell talks at the 2019 Pestival event.
Photo by Shaun Lee.

We will share this potential for
mainland eradication with new
funders and collaborators.

35

Waiheke Island. Photo by Shaun Lee

Projected
funding
allocation
2016–23
(Vote Conservation)

Landscape
projects
$24.760m

Financial overview
With five projects now in operation Predator Free 2050 Limited has begun
drawing down the $23.3 million allocated through Vote Conservation for the
period 2016-20.
As at 30 June 2019, $9.4 million of committed funds is yet to be drawn down.
During this financial year the company secured $19.5 million in funding from
the Provincial Growth Fund. This will be allocated as co-funding for new
large landscape projects over five years and new predator control product
development over the next 12-36 months.

Research
projects
$7m

Uncommitted
funds
$0.815m

Project design,
management and
monitoring $8.668m
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Funding
leverage –
landscape
projects

Funding
leverage –
research
projects

Predator Free 2050 Limited’s
$24.760m allocation to large
landscape projects over seven years
is expected to leverage co-funding
investment at a ratio of 2.81:1.

Predator Free 2050 Limited has
committed $3.518m to research and
is expected to leverage co-funding
investment of 2.65:1

PF2050
$3.518m

Councils
$40.661m

CSIRO $0.200m
Biological Heritage
Challenge $0.243m
Genomics Aotearoa $0.400m

Manaaki
Whenua
$0.800m
DOC
$1.265m

Private
$7.771m

Landowners
$17.672m
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PF2050
$24.760m

Te
Manuhuna
Aoraki
$1.530m

Manaaki Whenua $0.439m
Universities $0.691m
ZIP
$1.450m

DOC
$0.987m
Other
$1.083m

NEXT
Foundation
$1.112m

OSPRI
$1.196m
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INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF PREDATOR FREE 2050 LIMITED’S FINANCIAL STATEMENTS AND
PERFORMANCE INFORMATION FOR THE YEAR ENDED 30 JUNE 2019
The Auditor-General is the auditor of Predator Free 2050 Limited (the Company). The Auditor-General has
appointed me, Graeme Edwards, using the staff and resources of KPMG, to carry out the audit of the financial
statements and the performance information, of the Company on his behalf.
Opinion
We have audited:

Independent Auditor’s Report

41

Statement of Comprehensive Revenue and Expense

44

Statement of Financial Position
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11. Schedule of Investments in Projects

52

•

the financial statements of the Predator Free 2050 Limited on pages 44 to 52, that comprise the
statement of financial position as at 30 June 2019, the statement of comprehensive revenue and
expenses, statement of changes in equity and statement of cash flows for the year ended on that date
and the notes to the financial statements including a summary of significant accounting policies and
other explanatory information; and

•

the performance information of the Company on page 33.

In our opinion:
•

the financial statements of the Company on pages 44 to 52:
o

o
•

present fairly, in all material respects:
-

its financial position as at 30 June 2019; and

-

its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with the
Public Benefit Entity International Public Sector Accounting Standards; and

the performance information on page 33:
o

presents fairly, in all material respects, the Company’s performance for the year ended 30
June 2019, including:
-

for each class of reportable outputs:
§

o

its standards of delivery performance achieved as compared with forecasts
included in the statement of performance expectations for the financial year;
and

complies with generally accepted accounting practice in New Zealand.

Our audit was completed on 1 October 2019. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of Directors and
our responsibilities relating to the financial statements and the performance information, we comment on other
information, and we explain our independence.
Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further
described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

1
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Responsibilities of the Board of Directors for the financial statements and the performance information

•

We evaluate the overall presentation, structure and content of the financial statements and the
performance information, including the disclosures, and whether the financial statements and the
performance information represent the underlying transactions and events in a manner that achieves
fair presentation.

The Directors are responsible on behalf of the Company for preparing financial statements and performance
information that are fairly presented and comply with generally accepted accounting practice in New Zealand.
The Directors are responsible for such internal control as they determine is necessary to enable them to prepare
financial statements and performance information that are free from material misstatement, whether due to
fraud or error.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

In preparing the financial statements and the performance information, the Directors are responsible on behalf
of the Company for assessing the Company’s ability to continue as a going concern. The Directors are also
responsible for disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting, unless there is an intention to merge or to terminate the activities of the Company, or there is no
realistic alternative but to do so.

Other information

Our responsibilities arise from the Public Audit Act 2001.

The Directors are responsible for the other information. The other information comprises the information
included on pages 1 to 51, but does not include the financial statements and the performance information, and
our auditor’s report thereon.

The Board of Director’s responsibilities arise from the Crown Entities Act 2004 and the Public Finance Act 1989.

Our opinion on the financial statements and the performance information does not cover the other information
and we do not express any form of audit opinion or assurance conclusion thereon.

Responsibilities of the auditor for the audit of the financial statements and the performance information

In connection with our audit of the financial statements and the performance information, our responsibility is to
read the other information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements and the performance information or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Our objectives are to obtain reasonable assurance about whether the financial statements and the performance
information, as a whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error.
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the decisions of readers, taken on the basis of these financial statements and the performance
information.
We did not evaluate the security and controls over the electronic publication of the financial statements and the
performance information.

Independence
We are independent of the Company in accordance with the independence requirements of the Auditor-General’s
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1
(Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance
Standards Board.
Other than in our capacity as auditor, we have no relationship with, or interests, in the Company.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:
•

We identify and assess the risks of material misstatement of the financial statements and the
performance information, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

•

We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

•

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Directors.

•

We evaluate the appropriateness of the reported performance information within the Company’s
framework for reporting its performance.

•

We conclude on the appropriateness of the use of the going concern basis of accounting by the
Directors and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements and the performance information
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.
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KPMG
On behalf of the Auditor-General
Wellington, New Zealand
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Statement of Comprehensive Revenue and
Expenses
Predator Free 2050 Limited
For the year ended 30 June 2019
NOTES

2019

2018

Revenue
Distributions Received

2

8,000,000

5,744,666

Interest Received

2

45,633

17,074

Other Revenue

2

1,500

-

8,047,133

5,761,740

793,250

447,206

Total Revenue

Expenses
Employee Benefits Expense

6

Operating Expenses

7

497,904

632,325

Investment in Projects

3

6,266,516

2,154,139

Depreciation
Total Expenses

Surplus for the Year

8,739

3,099

7,566,409

3,236,769

480,724

2,524,971

This statement is to be read in conjunction with the notes to the financial statements.
Financial Report
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Statement of Changes in Equity

Statement of Cash Flows

Predator Free 2050 Limited
For the year ended 30 June 2019

Predator Free 2050 Limited
For the year ended 30 June 2019
2019

2018

2,493,356

(31,615)

Retained Earnings
Opening Balance

2019

2018

8,001,500

5,744,666

(5,982,329)

(1,925,835)

Cash Flows from Operating Activities
Cash Received from Distribution and Other Income
Cash Paid for Investment in Projects

Increases
Surplus for the Year

480,724

2,524,971

Cash Paid to Suppliers

(330,618)

(521,797)

Total Increases

480,724

2,524,971

Cash Paid to Employees

(782,357)

(397,019)

2,974,080

2,493,356

Cash Paid for Governance Costs

(115,108)

(171,024)

GST

(154,468)

(44,414)

636,620

2,684,577

Payments to acquire property, plant and equipment

(31,893)

(11,362)

Total Cash Flows from Investing Activities

(31,893)

(11,362)

Total Retained Earnings

Total Cash Flows from Operating Activities

Cash Flows from Investing Activities

Cash Flows from Financing Activities
Interest Received

46,118

16,790

Total Cash Flows from Financing Activities

46,118

16,790

650,844

2,690,005

Net Increase/(Decrease) in Cash
Bank Accounts and Cash
Opening cash

2,730,460

40,455

Closing cash

3,381,304

2,730,460

650,844

2,690,005

Net change in cash for period

This statement is to be read in conjunction with the notes to the financial statements.
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Notes to the Financial Statements

Notes to the Financial Statements

(b) Interest Received
Interest on deposits are accounted for as earned.

Predator Free 2050 Limited
For the year ended 30 June 2019

3. Investment in Projects
See the Schedule of Investments in Projects, on page 10, for details of current projects.

1. General Overview
(a) Reporting Entity
Predator Free 2050 Limited (the 'Company') is a company incorporated in New Zealand, registered under the Companies Act
1993, and is domiciled in New Zealand.
The purpose of the company and it's principal activity is to eradicate possums, rats and stoats from New Zealand by 2050.

2019

2018

214,629

60,161

4. Trade and Other Receivables
GST
Other Receivables
Total Trade and Other Receivables

2,875

485

217,504

60,645

2019

2018

477,725

177,616

24,649

23,405

9,626

7,494

512,000

208,515

2019

2018

793,250

444,200

-

3,006

793,250

447,206

The financial statements of the Company are for the year ended 30 June 2019.

(b) Basis of Preparation

5. Trade and Other Payables

(i) Statement of Compliance

Creditors

The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice (NZ
GAAP). They comply with the Public Benefit Entity International Public Sector Accounting Standards (PBE IPSAS) and other
applicable Financial Reporting Standards.
The financial statements have been prepared in accordance with PBE Standards Reduced Disclosure Regime (PBE RDR) and
disclosure concessions have been applied. The criteria under which an entity is eligible to report in accordance with PBE
Standards RDR is due to the Company not being publicly accountable or large, as defined by the External Reporting Board (XRB)
Standard A1: Application of Accounting Standards.
The financial statements of the Company have been prepared in accordance with the relevant requirements of the Public
Finance Act 1989 and the Crown Entities Act 2004, which includes the requirement to comply with NZ GAAP.
The financial statements are presented in New Zealand Dollars ($), which is the Company’s functional currency. All financial
information presented in New Zealand Dollars has been rounded to the nearest dollar, except when otherwise indicated.
The Company is exempt from income tax under section CW 42(1) (a) of the Income Tax Act 2007. The Company has been granted
tax exempt status and is registered as a charity under the Charities Act 2005.

Taxes payable (PAYE)
Mastercard
Total Trade and Other Payables

6. Employee Benefits Expense
Salaries
Other Employee Expenses
Total Employee Benefits Expense

Employee appointments were completed in February/March 2018 when the company became fully operational. The 2019
balance reflects the full year costs relating to employee expenses.
2019

(ii) Going Concern
The financial statements have been prepared on a going concern and a historical cost basis. The Directors believe the use of the
going concern assumption is appropriate, as the Department of Conservation has agreed to provide funding to the Company for
4 years ending 30 June 2020 followed by $5.914M per annum for out-years which will enable it to continue its operations during
this time. The timing of drawdowns from the Department of Conservation are primarily governed by cash flow needs, which may
result in a reported surplus or deficit at any one point in time.

7. Operating Expenses
Auditors Fee

16,500

15,000

Communications/PR

58,549

60,747

Governance Expenses

133,561

144,024

12,362

7,795

Insurance
Legal Fees

(c) Use of Estimates and Judgements

Office Expenses

There have been no significant estimates or judgements made in applying accounting policies and that effect amounts
recognised in the financial statements.

Recruitment
Rent
Sponsorship

2. Revenue

Subcontractors - Research and Development

The company recognises revenue when the amount of revenue can be reliably measured, it is probable that the future benefits
will flow to the entity and specific citeria have been met for each of the company's activities as described below.

(a) Distributions Received

2018

Travel and Conference Expenses
Website Expenses

4,855

42,540

39,032

16,722

1,401

33,390

77,134

37,889

-

10,000

-

146,250

97,401

74,738

300

3,748

Other Operating Expenses

56,810

39,481

Total Operating Expenses

497,904

632,325

During the year the Company received distributions from the Department of Conservation, which is considered a related party,
totalling $8,000,000 (2018: $5,744,666). Distribution income is recognised on receipt as a non-exchange transaction.
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Notes to the Financial Statements

Notes to the Financial Statements

8. Related Parties

9. Commitments and Contingencies

Predator Free 2050 Limited is owned by the Crown.

The Company has entered into long-term commitments to fund Project Investment Costs as set out in Note 3.

Related party disclosures have not been made for transactions with related parties that are:

As at 30 June 2019 the following amounts were due in respect of future operating lease payment for the lease of office space:

·

Within a normal supplier or client/recipient relationship

Less than five years:

·

on terms and conditions no more or less favourable than those that are reasonable to expect Predator Free 2050 Limited
would have adopted in dealing with the party at arm’s length in the same circumstances.

At balance date there are no known contingent liabilities (2018: $Nil). The Company has not granted any securities in respect of
liabilities payable by any other party whatsoever.

In conducting its activities, Predator Free 2050 Limited is required to pay various taxes and levies (such as GST, PAYE, FBT and
rates) to the Crown and entities related to the Crown. The payment of these taxes is based on the standard terms and conditions
that apply to all taxpayers.
Predator Free 2050 Limited enters into transactions with government departments, Crown entities and state-owned enterprises
(e.g. New Zealand Post) and other government-related bodies (e.g. Air New Zealand and local councils). These transactions
occur within normal supplier or client relationships on terms and conditions no more or less favourable than those that it is
reasonable to expect Predator Free 2050 Limited would have adopted if dealing with those entities at arm’s length in the same
circumstances. These have not been disclosed as related party transactions and are not individually or collectively significant.

$242,925

10. Subsequent Events
There have been no events subsequent to balance date and up to time of approval of these financial statements that materially
affect the position as it existed at that date.

During the year the Company received distributions from Department of Conservation totalling $8,000,000 (2018: $5,744,666).
The total value of Directors Fees paid during the period was$120,409 (2018: $129,000). These costs are included in Governance
costs in Note 7.
2019

2018

Number of Personnel: 1

311,539

266,254

Total

311,539

266,254

Senior Management

During the year transactions took place with the following organisations over which certain Directors have significant influence:

2019

2018

344,287

690,000

Manaaki Whenua – Landcare Research

358,713

286,485

Te Manahuna Aoraki Limited

138,000

-

2,540,159

1,399,212

2019

2018

Services Received From
Zero Invasive Predators Limited

Taranaki Regional Council

Amounts Receivable From/(Payable) To
Zero Invasive Predators Limited

(14,907)

-

Manaaki Whenua – Landcare Research

(86,250)

57,500

464

-

Taranaki Regional Council
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Schedule of Investments in Projects
Predator Free 2050 Limited
For the year ended 30 June 2019
PF2050 TOTAL
INVESTMENT

2019 ACTUALS

2016 - 2018
ACTUALS

PF2050
ON-GOING
COMMITMENT
POST 2019

11,769,577

2,207,204

1,213,949

8,348,424

Investment in Projects
Landscape:
Towards a Predator Free Taranaki
Predator Free Hawkes Bay

1,620,000

392,440

-

1,227,560

Predator Free Wellington

3,275,237

1,052,237

-

2,223,000

Predator Free Dunedin

4,333,079

766,107

-

3,566,972

Te Korowai o Waiheke

2,270,244

291,792

-

1,978,452

23,268,137

4,709,780

1,213,949

17,344,408

Best Use of Existing Approaches

2,082,510

676,380

650,000

756,130

Exploring New Approaches

Total Landscape:
Science:

1,008,805

526,106

188,304

294,395

Computer Modelling

137,000

137,000

-

-

Environment & Society

189,800

137,000

25,000

27,800

Non-contractual investment
Total Science:

61,140

12,077

52,133

-

3,479,255

1,488,563

915,437

1,078,325

Other:
Other non-contractual project investment

92,926

68,172

24,754

-

Total Other:

92,926

68,172

24,754

-

26,840,318

6,266,515

2,154,140

18,422,733

Total Investment in Projects

Rachel Anson and Mat Anderson carry a trap with Celium remote sensing
node on a ridge overlooking Thompson Sound, Fiordland.
Financial Report
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Cover and back cover: Simon and Rachel put out traps for Otago Peninsula Biodiversity Group Guardians.
Photos by Rod Morris www.rodmorris.co.nz

